
HORNBY HIGH SCHOOL
Board of Trustees

MINUTES OF MEETING HELD ON

Date: Monday 4 December 2023
Time: 6.00pm

Present: Mrs K Banks (Presiding Member), Mr I Murray (Principal), Mrs R Jackson
(Parent Trustee), Mr EJ Coffin (Student Trustee), Mrs L Callard (Staff
Trustee), Mr S Evans (Parent Trustee), Ms P Devine (Parent Trustee)

In Attendance: Mrs J Bykerk (Minute Secretary)
A warm welcome was extended to everyone.

Karakia - All Board members

Action

1 Apology: Mrs L Mulrine

2 Declarations of Interest -
● Kaye Banks - Hornby High School Uniform Shop.
● Penny Devine - NZSTA Canterbury Regional

Executive.
● Rochelle Jackson - Teacher Aide Hornby High

School.
● Iain Murray - Trustee GCSN and board member

Presbyterian Support Services.

3 Strategic Decisions
● Nil

4.

4.1

Strategic Discussions

Principal's Report (taken as read)
School Roll
With an increasing roll we will have over 900 students next



year. We are nowhere ready for buildings for the
beginning of next year. We must think creatively for
classes. We are waiting on Capital Works to progress
further through the MOE.

The Principal outlined the breakdown of ethnicities at the
school.

HR
We are just working through the final appointments for
2024.

EOTC
The compliance schedule for EOTC can now be accessed
as a link in the Board agenda’s..

Attendance
Is up a little on last term as Seniors have left.
The roll has dropped slightly as senior students have left
school for job opportunities.

Board Assurances
Are all in place and confirmed.

Principal’s Professional Growth Cycle
The Principal now needs to be signed off by another
Principal. Iain advised he has been working with other
Principals and has been signed off who he meets regularly
with.

PLD
The school has received 400 hours PLD through the Kahui
Ako. This is for quality teaching, learning and assessment.
The Kahui Ako Principal's will be allocating the hours to
schools or as a group early 2024.

School Days
The Principal advised the school has been open for 380
half days.

Community Garden at School
There is work to be done with the community around the
community garden. All workers were to be police vetted
and one member refused to sign the contract. It was
noted this was for information only.

Motion: Moved I Murray Seconded S Evans
That the Principal’s report be received. Carried



4.2

4.3

School Docs - www.school.docs.co.nz - click Dashboard.
● Policies being reviewed this term - Health Education,

Curriculum, and Student Achievement Policy. Any
queries regarding policies are to be forwarded to the
Principal.

● Alex Aitken (HOD Health) has sent out three surveys
in different languages. The responses were positive.

● Curriculum - waiting on the new Government to
deliver more on the changes.

50th Jubilee
● We are waiting for the Marketing person to come on

board at the beginning of 2024.

5
5.1

Monitoring
Finance Minutes
Minutes of meeting held 28 November 2023
Motion: Moved I Murray Seconded R Jackson
That the minutes of the meeting held 28 November 2023
be taken as read.

Carried
Recommendations
Cyclical Painting Maintenance Schedule
Motion: Moved R Jackson Seconded I Murray
The Board accepted the quote from Programme
Maintenance of $28,000 however it was noted there could
be additional roof repairs however we will be informed
before they proceed.
Carried

Kahui New Buildings
With a change of government all kahui buildings are
temporarily on hold in terms of their budget and approval.
We have all these extra students coming in and need a
minimum of four portable classrooms. Our problem is
finding them. Portacoms won't be ready until the middle
of Term 2. We have managed to find four old prefabs but
potentially have asbestos in them.

Discussion is proceeding with Hornby Primary School as
they have three classrooms currently being used by
outside programmes i.e. Oscar. The Ministry will have the
final say on this.

Another possible solution is to have tents on site.

Student Academic Reserve Fund

http://www.school.docs.co.nz


The Principal has advised that other funds had been put
into this fund. He has instructed there is to be no further
spending from that account until new criteria has been
written.

Lease of the Cafe
The variety of the food sold in the cafe was raised. This to
be discussed further with the Principal.

Budget
Based on 875 students. Our 1 March return will give us
more accurate figures.

● The Changes for 2024 have all been budgeted for .
Curriculum and staffing (including TAs) are the big
increases.

● A reasonable cycle to replace computers has not
been put in place. This will be instigated as part of a
longer term financial planning process..

● The system within the auditorium has been
budgeted for.

● Noted Fusion have not put an increase in so nothing
included in the budget.

Motion: Moved I Murray Seconded P Devine
That the Board approves the draft budget for 2024.

Carried
Signed Statement of Responsibility
Motion: Moved P Devine Seconded R Jackson
That the Board authorises the Presiding Member and
Principal to sign the Statement of Responsibility for the
2023 annual accounts on the Board’s behalf when
confirmation is received that the audit has been
completed. Carried

Statement of Financial Position and Statement of Cash
Flows
Motion: Moved P Devine Seconded K Banks
That the Board approves the 2023 budgeted Statement of
Financial Position and 2023 budgeted Statement of Cash
Flows, which are both derived from the Board’s approved
2023 operating and capital budget. Carried

5
5.2

Monitoring
Health and Safety Meeting
Minutes of meeting held 20 November 2023
Motion: Moved I Murray Seconded S Evans
That the minutes of the H&S meeting held 20 November
2023 be taken as read.



Carried
● Work Safe have visited looking at hard materials,

metalwork and woodwork rooms. They have served
us with four items for rectification - doweling
machine has been decommissioned, guarding on
machines - an approved person to audit the
guarding to minimize risk, an accessible hazard
inventory is on site, only some staff have not been
offered health monitoring where they are exposed to
hazardous work. A lockout and tag out system is
required when undertaking maintenance or
cleaning of machinery. These compliances must be
in place by the end of February with funding
allocated in the budget. Suggested for specific
expertise around certain items that require training
that we look at this two yearly. We will meet
compliance and then look forward.

● Notice displayed at front reception for tradies.
● Security cameras - additional ones were put in the

technology area. There has been a request for a
camera in DTE1. Need to budget for capital work.

● First Aid Kits - 17 have been purchased and placed
around the school. Our nurses were working outside
their scope of practice i.e. putting on plasters. Nick
has completed an audit of the first aid kits. Thanks
Nick.

Iain

6 Previous Minutes
Minutes of meeting held 6 November 2023
Motion: Moved R Jackson Seconded L Callard
That the minutes of the meeting held 6 November 2023
be approved as a true and correct record.

Carried

7 Matters Arising
Nil

8 Correspondence
Inwards -

● NZSTA Canterbury Regional Newsletter
● CES Proposal- will receive the $2,000 back
● Thank you from Ruth Rhodes
● Worksafe Improvement notification

Outwards -
● Leave requests as discussed in PE Session



● Response to OOZ enrolment
Iain

9 Public Excluded Session – In 7.07pm Out 7.15pm
Motion: Moved Presiding Member
That the Board moves into Public Excluded Session to
discuss students and staffing.
Carried

10 Meeting Closure - 7.20pm

Date and Time of next meeting
● 6.00pmMonday 12 February 2024

Important Dates
Mihi Whakatau - 31 January 9.00 am (Board members
very welcome)

11 Agenda items for next meeting -

● 2024 Meeting Dates - meetings commence 6.00pm
(Monday meetings unless noted)

12 Other Business

● Junior Prizegiving 8 December - Lisa, Rochelle, Kaye
and EJ to attend.

.

APPROVE …………………………………………..……………………………….
PRESIDING MEMBER HORNBY HIGH SCHOOL 12 February 2024


