
MINUTES OF MEETING HELD ON

Date: Monday, 5 August 2024
Time: 6.00 pm

Present: Mrs K Banks (Presiding Member), Mr I Murray (Principal), Mrs R Jackson
(Parent Trustee), Mrs L Callard (Staff Trustee), Mr S Evans (Parent
Trustee), Ms P Devine (Parent Representative), Mr EJ Coffin (Student
Trustee)

In Attendance: Mrs J Bykerk

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting.

Action

1 Apology: Nil

2 Declarations of Interest -
● Kaye Banks - Hornby High School Uniform Shop.
● Penny Devine - NZSTA Canterbury Regional

Executive and Board of CES.
● Rochelle Jackson - Teacher Aide Hornby High

School.
● Iain Murray is a trustee of GCSN and a board

member of Presbyterian Support Services and
Secondary Principal’s Council.

3 Strategic Decisions
Nil

4. Strategic Discussions

HORNBY HIGH SCHOOL
Board of Trustees
By google meet



4.1

4.2

Vacancy on the Board - Parent Elected position
The Presiding Member outlined the options available to
the Board to fill a vacancy. The Board agreed to go out to
our school community to see if they wanted this position
to go to an election. This will be advertised in the school
newsletter and the eligible voters will have 28 days to reply.
If we get over 10% of eligible voters who want us to hold a
parent election for this vacancy, we will need to hold a
by-election for the parent elected position.
Otherwise the board can then resolve to fill the vacancy by
selection.

Principal's Report (taken as read)
Administration
Attendance
Attendance is slowly tracking up. 52% of students T2, 2024
attending 90% of the time, vs 17% attending 90% of the
time in T2 the previous year.

Fundraising
Two successful amounts have been received from grants
which will go to towards the League trip and purchase of
Macs for the Art Department.

Curriculum
CAA Results
The Principal outlined the results. Reading (Literacy)
results are poor. We have been advised there is a cohort of
students who are included in the numbers who did not do
the test therefore the figures will be adjusted, but overall
the results are below where they need to be. Maths
results were just out and show similar trends. The
Principal has met with the the Head of these two
Departments to look at what the students need. In Year 12
and 13 there is alot of absence but also many students did
not sit because they already had literacy and numeracy
from the previous year.

The question was asked if statistics will be produced for NZ
to compare with other schools. The Principal advised they
had not been released and are currently embargoed. The
students who did not pass will have further chances in
September and May.

Year 12 results in particular were concerning and due to.
Not turning up for exams
Not knowing how to do exams - not in this case
Lack of attendance at school



Student Course Selection
Currently underway. A number of new courses have been
put through for discussion. SLT will be looking to see if the
course is appropriate, do we have the numbers of students
interested and number of staff to teach new subject.

Revised Maths Curriculum
Was scheduled for implementation in 2026 but brought
forward to beginning of 2025 due to the statistics showing
year 0-8 attainment is worse than first thought. A
significant amount of centrally funded PLD will be offered
along with workbooks, teacher guidance books and other
resources. The primary sector will be hit much harder. We
must be mindful that we do not overload our Year 7/8
teachers.

Property and Finance
2025 Budget
Budget process has commenced and will align with the
strategic goals and annual plan for 2025. There are many
budget codes that will be removed due to not being
required.

Banked Staffing
Still to be reimbursed for a couple of staff on extended sick
leave which will total approx $60K.

Cebus Portacoms - still to receive council sign off.
The learning support team are moving into their building.

Kahui Build
Advice received we will be getting another kahui but not
to the extent we were hoping for. We may also look at a
design build model which may be quicker. We have to go
through the redesign process but should be relatively
simple and massive reduction in cost.

Attendance
The Principal outlined the graphs. Attendance has
improved. We have been proactive in looking at poor
attendance with letters from Deans and a number of
students referred to the Attendance Service.

Much of the attendance drops off in years 12 and 13 and
there is a carry over in attitude with poor habits already
having been formed in prior years. A number of year 12
and 13 students are leaving for job opportunities which is
promising.



4.3

4.4

4.5

Ethnicity Mix
Asian students are the largest group by number and
percentage in the school. The bulk of these students are
Filipino followed by Indo/Fijians.
The question was asked if the percentage of non English
speakers has increased. This is the case so more ESOL
resource required which had been provided in the form of
teacher aide and teacher assistance.

Board Assurance Statements
School Records Retention and Disposal
Records can be kept in the school for 10 years. We must
conform with the Public Records Act 2005.

Motion: Moved I Murray Seconded P Devine
That any records that are meeting the Public Records Act
2005 be either disposed of or sent to Archives New
Zealand. Carried

Motion: Moved I Murray Seconded R Jackson
That the Principals report be received. Carried

School Docs - www.school.docs.co.nz - click Dashboard.
● Policies being reviewed this term - Employer

Responsibility-Concerns and Complaints,
Performance Management and Protected
Disclosure.

Question asked if we keep a record of the concerns or does
the board regularly review the register to analyse patterns.
Principal advised parents are concerned about a student
at school, it will be investigated. If a complaint is laid there
is potential for it to move up to Board level.

Performance Management - do we give study leave.
Teachers who want study leave can apply through the
Board for approval which would have been supported by
the Principal. Sometimes a staff member will apply
through the Collective Agreement and if not over 7 days
the Principal can authorise. We want to be encouraging
staff to study.

50th Jubilee -
A further meeting has been held and is progressing nicely.
There is much work happening in the background and
nearer the time the Board may be called upon to assist.
Facebook and registration being worked on.

Annual Plan A, B, C

Iain/Joanne

Principal

Principal to
circulate
information

http://www.school.docs.co.nz


4.6

4.7

Changes have been added. Principal will update the
annual plan a week before the Board meeting.

ISTE Conference USA
Presiding Member and Principal have met to discuss this
further. A red team has been established who look at AI.
Four other high schools are involved with AI in schools and
working on a collaborative approach. 2025 will see a
conference in San Antonio with the possibility of sending
two staff to the conference to keep abreast of what is
happening. A paper to be prepared for Board outlining
pros and cons and what we would benefit from for
September meeting.

International Students
Our current process for recruiting international students is
informal. How serious are we about having international
students and keeping with the status quo of recruiting.
Currently we do not have any students from Europe.
Suggested putting together a relatively brief paper on
where to for the future and to be presented at September
meeting. Our International Director retires at the end of
the year so a good time to revisit this area. We have
possibly another group coming this year. Prefer to have
students who stay for two terms or more to learn the
culture and our students learn more about their culture. It
was also noted that Hornby High School was the first high
school to have had international students.

Discussion on whether we can tap into Mr Williams
contacts for Japan. We are travelling to another host
school in 2025 as the current one has had a change of
management and difficult to build a relationship with.

Principal to
circulate
information

5
5.1

Monitoring
Finance Minutes - 30 July 2024

Motion: Moved P Devine Seconded I Murray
The minutes of the finance meeting dated 30 July 2024 be
taken as read. Carried

Funding Applications - Nil

2024 Operating Budget
Motion: Moved R Jackson Seconded S Evans
The Board approve the 2024 Operating budget with a
surplus of $5,850.01 capital budget”. Carried



Motion: Moved L Callard Seconded P Devine
“The Board has reviewed and approved the Budgeted
Statement of Financial Position and Budgeted Statement
of Cashflows as prepared by Solutions and Services based
on our approved 2024 Operating and Capital Budgets”.

Carried
The budgeted Statement of Cashflows for the Board that
we prepare at the same time as we prepare your
budgeted Statement of Financial Position as well is
attached to the minutes.

Motion: Moved I Murray Seconded S Evans
That Simon Scott’s school credit card be cancelled

Carried

Motion: Moved R Jackson Seconded I Murray
That Deputy Principals Laurie Tafau and Ruth Robertson
be issued with school credit cards with limits of $5,000.

Carried

Motion: Moved L Callard Seconded I Murray
That the limit be increased from $25,000 to $30,000 for a
total combined of all school credit cards. Carried

Fundraising Database (noted)
As outlined in Principal’s report with two successful
applications.

June 2024 Financial Report
● Budget needs a review in particular relief costs. The

Principal had been talking to Robin Sutton who is
currently relieving at another high school about
increase in relief costs and the budget having been
blown. Many schools are in the same position with
budget blowouts due to illness.

EJ Coffin joined the meeting at 6.55pm

5
5.2

Monitoring
Health and Safety Meeting - 22 July 2024

Motion: Moved L Callard Seconded S Evans
That the minutes of the Health and Safety meeting held
on 22 July 2024 be taken as read. Carried

● Mr Murray to remain on the H&S Committee for the
remainder of the year.



EOTC Applications - nil

6 Previous Minutes
Minutes of meeting held 1 July 2024
Motion: Moved R Jackson Seconded L Callard
That the minutes of the meeting held 1 July 2024 be
approved as a true and correct record. Carried

7 Matters Arising
Carbon footprint for Hornby High School - Simon to send
through to Principal

Waterloo Road Parking - we have been talking to the
Council with our suggestions and this has gone to the
Council’s Budget Committee to be considered with all the
other proposals for the schools. There is no definitive
timeframe.

Simon Evans

8 Correspondence
Inwards

● Resignation L Mulrine - family moving to Australia.
Lana was thanked for her service to the Board.

● School Audit Arrangements for 2024-2026 financial
years - we would need a very good reason to change
Auditors.

● CES - outcome of the vote to restructure CES - Two
special meetings have been held and will change
from the current structure and will be called
SCHOOLIES. 75% of schools had to approve. One
school did not vote for the new structure. With the
new structure we will not get to vote for someone to
be on their board.

● STA News July 2024
● PE x 1 staff resignation

Outwards
● PE x 1 staff acknowledging one resignation

9 Public Excluded Session – In 7.07pm Out 7.09pm
Motion: Moved Presiding Member
That the Board moves into Public Excluded Session to
approve minutes and discuss staffing. Carried

10 Meeting Closure - 7.22pm



Date and Time of next meeting
● 6.00 pmMonday 5 August (google meet)

Important Dates
25 August - Community Restorative Practices evening
6-7pm HHS

30-31 August - NZSTA Mini Conference

25 September - Fiafia night - HHS 5-8pm

11 Agenda items for next meeting -
Apology - 2024 Meeting Dates - meetings commence 6.00
pm (Monday meetings unless noted)

2 September - at school
23 September
11 November
2 December
Tuesday 10 December 6.30pm- Thai Chef Board Dinner,
Riccarton Road

12 Other Business

13 Karakia - Principal

APPROVED ………….…………………………………………..……………………………….
PRESIDING MEMBER HORNBY HIGH SCHOOL 2 September 2024


