| HORNBY HIGH SCHOOL
Board of Trustees
r In the Board Room

MINUTES OF MEETING HELD ON

Date: Monday 17 February 2025
Time: 6.00 pm

Present: Mrs K Banks (Presiding Member), Mr | Murray (Principal), Mrs R Jackson
(Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine (Parent
Trustee), Mr S Evans (Parent Trustee) Mr EJ Coffin (Student Trustee)

In Attendance: Mrs J Bykerk

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting.

Matt Vannoort - New DP introduced himself and was welcomed to Hornby High
School.

Election of Deputy Chairperson

Motion: Moved R Jackson Seconded L Callard
That Penny Devine be nominated to the position of Deputy Chairperson.
Carried
One nomination was received.
Action
1 Apology: Nil
2 Declarations of Interest -

e Kaye Banks - Hornby High School Uniform Shop.

e Penny Devine - NZSTA Canterbury Regional
Executive and Board of Schooled.

e Rochelle Jackson - Teacher Aide Hornby High
School.

e lain Murray is a board member of Presbyterian
Support Services and Secondary Principal’'s Council.




3.2

3.3

3.4

Strategic Decisions

Delegations of Authority

Motion: Moved R Jackson Seconded S Evans

That the Delegations of Authority be approved. Carried

Noted that all the delegations have been signed by the
Deputy Principals when Principal is absent.

Sub Committees
Motion: Moved R Jackson Seconded L Callard
That the Board approve the following Sub Committees
Discipline - Any 3 BOT members
Health and Safety - At least one BOT member at each
meeting.
Finance - Two BOT members

Carried

School Elections

Kaye has been talking to Schooled (ex CES) regarding
running the upcoming board elections. It was felt the
guote never matched with what we received. Itis
important that we ensure the Operations Grant is correct.
To run the election we will be looking around $10,000.
Schooled is the only company that is approved to go
digital. If we have families with no email it is our duty to
ensure everyone gets the voting papers. The Presiding
Member and Principal will know when a nomination has
been received and at the end of the election the person
nominator will know what votes they have received.

Motion: Moved | Murray Seconded S Evans
That the Board uses Schooled for the School Trustee
Elections for both parent and staff. Carried

Vacancy on the Board

Currently one vacancy on the Board. We can advertise
within the community and self select or wait until the
elections. The Board decided to wait until the elections.

Draft Budget Approval

Finance Committee has been heavily involved with the
Budget. We spent more on literacy and numeracy last
year and this is now a Government initiative and will be
funded.

Motion: Moved S Evans Seconded L Callard
That the Board approves the 2025 draft operating budget




with a surplus of $70,370.82 capital budget”. Carried

3.5 Board Annual Work Plan
Kaye outlined the workplan. If anything is missing please
email lain or Kaye.

3.6 | BOT Code of Conduct
All signed by BOT members.

4. Strategic Discussions

4.1 Principal's Report (taken as read)

Administration

Healthy School Lunches

Are in place. Feedback from staff and students is good
and they are enjoying hot food. There is zero wastage. Left
over kai is distributed to the community. Just working on
streamlining the system.

Attendance

Significantly better than this time last year. We will keep
pushing. This year we have have two staff focussing on
attendance.

School Roll

New students joining us regularly with a number from the
Philippines. The question was asked if Wigram School
students are coming to HHS. Wigram does have a large
population who go to Intermediate or special character
schools but we have seen a small increase in students
from Wigram.

Staffing

Resignation received from Technology Teacher, we will
hold a retirement morning tea to celebrate. Date to be
determined.

Curriculum

Structured literacy is in place for years 7-10. This is a
government education priority. Much of the PLD is
centrally funded around this.

Te Reo
Our year 11,12 and 13 students are doing their study by Te
Kura and being supervised.

Mandarin
Our year 7 and 8 students are learning Mandarin.

Property and Finance




4.2

4.3

4.4

New Kahui - 95% of the building plans are locked in with
very minimal changes being allowed. This kahui will have
the traditional styled classrooms with 9 teaching spaces.

Motion: Moved | Murray Seconded R Jackson
That the Principal's report be received. Carried

School Docs - www.school.docs.co.nz - click Dashboard.
e Policies being reviewed this term - Health, Safety
and Welfare Policy - Safety Management System,
Risk management, Healthcare.
Board members looked at the Safety Management System
Policy and discussion had.

50th Jubilee

Registrations are open and being received. Weekly
meetings have been set up for 2025 up until the reunion.
Board members need to register to attend. Good
numbers coming through.

NCEA Results and General

Are in with varying degrees of success.

No date for the celebration of awards. There are some
areas we are doing exceptionally well in with a number of
our very good students attending university. Maori and
Pasifika students are achieving poorly and this is
correlated to poor attendance.

CAA - working hard to get students over the line.

Gender wise - girls tend to achieve better than boys.
Noted that 60% of our students who are coming in at Year
7 are below the standard required. Structured literacy and
numeracy will assist with this. No funding provided for
Lexia programme.

5.11

5.1.2

5.13

Monitoring
Finance Minutes - no meeting held in December

Financial Reports - tabled

Fundraising Database - will look at fundraising with
capital items now having been approved. Board asked the
status of some of last year's fundraising requests.

EOTC Approvals

A Ministry review with EONZ has been carried out.
Principal, DP and EOTC staff member will attend a session
around the new expectations and rules. NZSTA are
working on this as well. In the meantime we will continue
with normal documentation. The changes are around



http://www.school.docs.co.nz

health and safety. A Kane and Principal always have a
conversation prior to a trip occurring.

Motion: Moved | Murray Seconded S Evans

That the EOTC applications that required Category 3
Board approval are approved in principle subject to the
documentation coming forward. Carried

Japanese International Trip
Has been approved in principle with dates being set now.
The Principal advised the provider has changed.

Volleyball trip to Palmerston North

Motion: Moved Presiding Member

That the volleyball trip to Palmerston North from 22-29
March 2025 be approved in principle subject to all the
documentation coming forward. Carried
Discussion had and Board have said there must be no cost
to school with this trip.

5.2

Monitoring
Health and Safety Meeting - no meeting held in
December

A meeting was held today with minutes to be put in Board
folder once typed.

53

Annual Plan
Has been developed in line with the budget and with
government educational priorities.

Attendance - an Across School Teacher is being appointed
to work across the Kahui Ako along with tracking the data.
When students come into the school we do not get their
data. The Te Rito programme will enable a record to follow
each learner as they move schools. This was developed by
the Ministry which includes certain types of data i.e. PATs,
Attendance, Pastoral that will be able to be readily
accessed. Charter schools were discussed briefly.
Christchurch North College is for students who need an
individualised programme where mainstreaming is not
meeting their needs.

Strategic Plan
Currently looking at the Values and Ruth will be involved.

Motion: Moved P Devine Seconded L Callard
That the Board approves the strategic and annual plan.




Carried

Previous Minutes

Minutes of meeting held 2 December 2024

Motion: Moved R Jackson Seconded L Callard
That the minutes of the meeting held 2 December 2024
be approved as a true and correct record noting that the
additional $200,000 had not been approved. Carried

Matters Arising
Nil

Correspondence
Inwards
e Completion of the CES restructure, STA News
Nov/Dec 2024
Outwards
e Nil
Motion: Moved | Murray Seconded R Jackson
That the Correspondence be received. Carried

Public Excluded Session -In 7.47pm Out 8.41pm
Motion: Moved Presiding Member

That the Board moves into Public Excluded Session to
approve minutes and discuss staffing. Carried

Mr Murray rejoined the meeting at 8.42pm

10

Meeting Closure - 8.47pm

Date and Time of next meeting
e 3 March 2025

Important Dates

1

Agenda items for next meeting -

CES Shareholder money

$2000 was received back from being a shareholder of the
Company. This has gone into the balance sheet.
Discussion ensued. Board member felt it should be used
for something special from the Board i.e. prizegiving. To
be discussed at March meeting.

2025 Meeting Dates - meetings commence 6.00 pm

Agenda
March




(Monday meetings unless noted)

3 March

7 April

9 June

July (no BOT meeting but hold may be for HOD meetings
4 August

1 September

13 October

10 November

1 December

12 Other Business
CES Share Refund

13 Karakia - Principal

APPROVED

PRESIDING MEMBER HORNBY HIGH SCHOOL 3 March 2025



