
 

 

 
MINUTES OF MEETING HELD ON 

Date:​​ Monday, 3 March 2025 
Time:​           6.00 pm 
 
Present:​ Mrs K Banks (Presiding Member), Mr I Murray (Principal), Mrs R Jackson 

(Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine (Parent 
Trustee), Mr S Evans (Parent Trustee)  

 
In Attendance:  Mrs J Bykerk, Sheryl Nevyn (Parent)  
 
Karakia - All Board members  
 
The Presiding Member welcomed everyone to the meeting. 
 
 

  Action 

1 Apology:  Nil   

2 Declarations of Interest -  
●​ Kaye Banks - Hornby High School Uniform Shop. 
●​ Penny Devine - NZSTA Canterbury Regional 

Executive and Board of Schooled. 
●​ Rochelle Jackson - Teacher Aide Hornby High 

School. 
●​ Iain Murray is a board member of Presbyterian 

Support Services and Secondary Principal’s Council. 
 

 

3 Strategic Decisions - Nil 
 

 

4. 
4.1 
 
 

Strategic Discussions 
Principal's Report (taken as read) 
Curriculum 
CAA reading, writing, and maths dates are set for May and 

  
 
 
 

 
 

 

                                                                              HORNBY HIGH SCHOOL 
              Board of Trustees 
                                            In the Board Room 
                  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

September. We have plans to support students with 
additional staffing and are ready to proceed with focusing 
on the numeracy component. 
 
Risk and Compliance 
Waterloo Road Crossing 
This continues to be a health and safety concern at the 
end of the day.  We have asked the Council for Stop Go 
signs but have been advised it is all about the budget with 
the Council.  We will push the media students to put 
together a journalistic presentation for the Council, if 
something doesn’t happen we will go to the media.  We 
cannot have our students being put at risk.  Noted we also 
have the primary school next door. 
 
Attendance 
Is the best it has been in five years.  Demographics show a 
significant increase in our Asian population by 37% - 
predominantly Indo-Fijian and Filipinos travelling in from 
overseas.  Currently have 1015 students on the school roll.  
This will continue to grow for the next few weeks so new 
building cannot come soon enough.  Currently running 
classes out of the Orange Lodge for drama and music.  We 
are also using the Learning Commons and careers area to 
take any overflow, with timetabling being very complex. 
The new building is a 9-classroom block. 
 
Collective Agreements 
Support Staff increases are paid out of the Operations 
Grant.  We would need to look at the budget for next year. 
 
 
Motion:  Moved I Murray        Seconded R Jackson   
That the Principal's report be received.                  Carried 
 
School Docs - www.school.docs.co.nz  - click Dashboard.   

●​ Policies being reviewed this term - Health, Safety 
and Welfare Policy - Safety Management System, 
Risk management, Healthcare. 

Board members looked at the Risk Management Policy  
and Healthcare Policy and discussion had.  Mr Murray 
commented that there is likely to be a significant change 
with the healthcare policy because the coalition 
government have decided to make changes to the way 
the new health curriculum is to be taught including 
sexuality, health and gender. 
 
Risk Management -  Harrison Tew work with us twice 
yearly on evacuation procedures. 
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4.3 
 
 
 
4.4 
 
4.5 
 
 
 
 
 
 
4.6 

 
We use a GOSH system for identifying safety risks around 
the school along with WorkSafe legislation. 
 
50th Jubilee 
Registrations close tomorrow.  There are good numbers 
across all three events. 
 
HOD Reporting Format (to be discussed in PE) 
 
CES Share Refund 
The refund has been moved to the Operations Grant under 
BOT.  This will be discussed further.  A few ideas were 
floated but important, this is a lasting award including but 
not limited to someone who has achieved at the national 
sporting level, something for a teacher who has excelled. 
 
Annual Careers Review 
Board thanked Mrs Edmonds on her comprehensive 
review.  It has been great to see so many of our students 
undertaking dual enrolment or trades academies.  $10K 
has been donated to support students in different ways 
and the local rotary club is coming on board with careers 
development.  We are also working with Humes with 
students being introduced to the Humes Group and 
career opportunities.   
 
Awards and scholarships were outlined.  More students are 
applying for scholarships.  A few year 10 students are sent 
on work experience but a conversation is had with their 
parents, careers, Principal and SLT or Dean.  The students 
in years 11, 12 or 13 apply in writing for dual pathway or 
gateway.   
 
Motion:  Moved I Murray          Seconded S Evans 
That the careers report be received.                            Carried 

 
 
Iain 
 
 
 
 
 
 
 
 
 
 
Agenda item 

5 
5.1 
 
 
 
 
5.1.1 
 
 
 
5.1.2 
 

Monitoring 
Finance Minutes -  25 February 2025 
Motion:  Moved I Murray           Seconded R Jackson 
That the Finance Minutes dated 25 February 2025 be 
taken as read.                                                                     Carried    
 
Financial Reports -Annual Financial Statements 
The accounts have been finalised and sent to the Auditors 
for review.  Accounts are better than expected. 
 
EOTC Approvals 
Questions were asked regarding EOTC trips.  Any new 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 

applications will be in read.  For any overnight  camps 
board members can see the paperwork but not the names 
of the students and medical information. 
 
With the caving excursion, we use the EONZ 
documentation. 
 

 
Joanne to 
print off Cat 
3 
applications 
approved. 

5.1 
 
 
 
 
 
 
 
5.2 

Monitoring 
Health and Safety Meeting - 17 February 
Motion:  Moved R Jackson         Seconded I Murray 
That the Health and Safety Minutes dated 17 February 
2025 be taken as read.                                                 Carried 
 
Monthly checks have been carried out. 
 
Annual Plan 
WST teachers are doing a great job with the PLD lined up.  
Comments will be added to the live plan. 

 
 
 
 
 

6 Previous Minutes 
Minutes of meeting held 17 February 
Motion:  Moved L Callard         Seconded S Evans 
That the minutes of the meeting held 17 February 2025 be 
approved as a true and correct record of that meeting.         
                                                                                     Carried        
                                                                                                                 

 

7 Matters Arising 
CES Share refund - agenda item for April meeting. 
 
Referral Data - can we please have the referral and stand 
down data 
 

 
 
Barry to run 
the reports 
for April 
meeting 

8 Correspondence 
Inwards 

●​ NZSBA - Call for remits NZSBA AGM 2025.  Still 
waiting to see if funding has been approved by 
Government.  

Outwards  
●​  Nil 

Motion:  Moved I Murray             Seconded R Jackson 
That the Correspondence be received.                   Carried 

  
 
 
 
 

9 Public Excluded Session  – In 7.05pm     Out 7.47pm 
Motion:  Moved Presiding Member  
That the Board moves into Public Excluded Session to 
approve minutes and discuss staffing and students.               
                                                                                        Carried     

 

 
 



 

 
Sheryl Nevyn left the meeting at 7.04pm                                   

10 Meeting Closure - 7.47pm   
 
Date and Time of next meeting 

●​ 7 April 2025 
 

 
Important Dates 
 

 

11 
 
 

Agenda items for next meeting -  
 
CES Share Refund 
 
2025 Meeting Dates - meetings commence 6.00 pm 
(Monday meetings unless noted) 
 
 
7 April 
9 June 
July (no BOT meeting but hold may be for HOD meetings 
4 August 
1 September 
13 October 
10 November 
1 December  
 

 
 
 
 
 
 
Agenda 
March 

12 Other Business 
 

 

13 Karakia - Principal 
 

 

 
 
 
APPROVED     ………….…………………………………………..……………………………….     ​                               
                      PRESIDING MEMBER  HORNBY HIGH SCHOOL 7 April 2025  

 
 


