‘ HORNBY HIGH SCHOOL
Board of Trustees
[_ In the Board Room

MINUTES OF MEETING HELD ON

Date: Monday, 7 April 2025
Time: 6.00 pm

Present: Mrs K Banks (Presiding Member), Mr | Murray (Principal), Mrs R Jackson
(Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine (Parent
Trustee by google meet), Mr S Evans (Parent Trustee), E J Coffin
(Student Rep)

In Attendance: Mrs J Bykerk (Minute Secretary)

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting.
6.00 - Terry Mitchell - Years 7-10 PAT and progress data

Mr Mitchell outlined PAT progress to date.

Big changes in the Maths area and there is accelerated learning in all areas.

Boys are generally better than girls at all levels except Year 7 in Maths.

PAT Reading Vocabulary - below the national norm at all levels.

Asians perform higher than other ethnicities at all year levels.

Our feeder schools are doing a good job.

Years 7 and 8 have structured literacy and make gains.

We can track back to year 4 from our cluster schools.

E-Asttle writing - significant “summer slump” across year levels (this is not

seen at national level)

Felt families need to see the data

e We must use best practice that is used with the classes that are achieving but
must be done sensitively.

e Not easy when you get 30-40 new students at year 9, quite often they are our
behavioural students.

e When a student changes schools you can drop about six months in learning.

e Across our cluster we all have the same genre but it may be that other
clusters are doing narrative when we are doing recounts but averages out
across the country.

e Significant gains have been made in writing.



6.40 -

Richard Allen and Ben Carter Social Sciences HOD Reporting

Board would prefer to have a summary not so much the graphs

Significant improvement in years 12 and 13 this year

Committed staff culture. Everyone in Dept really positive who all contribute.
Big level 1 classes - our kids are opting in.

We are retaining students in classes.

Ben has created booklets which has saved much money

Trying new subjects - journalism and social studies.

There are no prerequisites for our subjects.

During departmental time we look at statistics and change according to
trend.

Working with the year 7 and 8 team.

Tying into the English Department is important.

Felt having an enjoyment and engagement survey for our students would be
beneficial.

Budget tight - we must think smarter.

Will need to look at fundraising to make these trips sustainable.

How do our students react to fundraising - EJ commented that the students
are on board.

NCEA changes - how do we get our students to commit to externals.

Richard and Ben left the meeting at 7.30pm

Joanne - thank you letters to Terry, Richard and Ben

Action

Apology: Nil

Declarations of Interest -

e Kaye Banks - Hornby High School Uniform Shop.

e Penny Devine - NZSTA Canterbury Regional
Executive and Board of Schooled.

e Rochelle Jackson - Teacher Aide Hornby High
School.

e lain Murray is a board member of Presbyterian
Support Services and Secondary Principal’'s Council.

Strategic Decisions - Nil

4.2

Strategic Discussions
Principal's Report (taken as read)

Motion: Moved | Murray Seconded R Jackson
That the Principal's report be received. Carried

School Docs - www.school.docs.co.nz - click Dashboard.



http://www.school.docs.co.nz

4.3

4.4

50th Jubilee
Very successful events culminating in the dinner and
dance at the Showgate on the Saturday evening.

CES Share Refund (deferred agenda item May)

Agenda May

5.1.1

Monitoring

Finance Minutes - 1 April 2025

Motion: Moved | Murray Seconded L Callard
That the Finance Minutes dated 1 April 2025 be taken as
read. Carried

e School Credit Cards - the way credit cards were
being managed within the school required
strengthening so we have cut down on staff who
were purchasing. Two credit cards have been
cancelled and have been re-issued. Two debit cards
have been organised that can be loaded.

e Financial report - budgeted year to date is about
where it should be.

e A number of miscodings within the budget. Lisa to
identify and re-code and lock down the unused
codes.

e Banked staffing down to $60K from $198K. The $60K
will come out of the operations grant but we had
budgeted $50K. We will continue to monitor closely.

Property

Gl Auditorium Re roofing

Motion: Moved S Evans Seconded R Jackson

That the Board approve proceeding with the Gl
auditorium re roofing project. Carried

6.2

Monitoring

Health and Safety Meeting - 17 March

Motion: Moved S Evans Seconded L Callard

That the Health and Safety Minutes dated 17 March 2025
be taken as read. Carried

EOTC
No new applications.




Previous Minutes

Minutes of meeting held 3 March

Motion: Moved | Murray Seconded L Callard

That the minutes of the meeting held 3 March 2025 be

approved as a true and correct record of that meeting.
Carried

8 Matters Arising
CES Share refund - agenda item for May meeting.
Barry to run
Referral Data - can we please have the referral and stand the reports
down data for meeting
In May
9 Correspondence
Inwards
e MOE Enrolment Scheme amendments Templeton
school and Prebbleton School - doesn't affect us.
e Notification of Official Information Act Request - for
information only.
Outwards
e Nil
Motion: Moved | Murray Seconded R Jackson
That the Correspondence be received. Carried
10 Public Excluded Session -In 7.51pm Out 7.55pm
Motion: Moved Presiding Member
That the Board moves into Public Excluded Session to
approve minutes and discuss staffing and students.
Carried
1 Meeting Closure - 8.03pm
Date and Time of next meeting
e 5 May 2025
Important Dates
12 Agenda items for next meeting -
Agenda May

CES Share Refund

2025 Meeting Dates - meetings commence 6.00 pm
(Monday meetings unless noted)




5 May

9 June

July (no BOT meeting but hold may be for HOD meetings
4 August

1 September

13 October

10 November

1 December

13 Other Business

Vision and Values

Kaye, lain and Ruth have met with regards the Vision and
Values with consultation. Ruth will lead this.

14 Karakia - Principal

APPROVED

PRESIDING MEMBER HORNBY HIGH SCHOOL 5 MAY 2025




