| HORNBY HIGH SCHOOL
Board of Trustees
r In the Board Room

MINUTES OF MEETING HELD ON

Date: Monday, 5 May 2025
Time: 6.00 pm

Present: Mrs K Banks (Presiding Member), Mr | Murray (Principal), Mrs R Jackson
(Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine (Parent
Trustee), Mr S Evans (Parent Trustee), E J Coffin (Student Rep)

In Attendance: Mrs J Bykerk (Minute Secretary)

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting.

Action

1 Apology: Nil

2 Declarations of Interest -

e Kaye Banks - Hornby High School Uniform Shop.

e Penny Devine - NZSTA Canterbury Regional
Executive and Board of Schooled.

e Rochelle Jackson - Teacher Aide Hornby High
School.

e lain Murray is a board member of Presbyterian
Support Services and Secondary Principal’'s Council.

3 Strategic Decisions - Nil

4., Strategic Discussions

4.1 Principal's Report (taken as read)

Kahui Ako - Very likely this will not be funded in the next
government budget. The various staff involved are




enshrined in the collective agreements i.e. Principals and
Teachers Collectives. The question was asked if the Kahui
Ako is disbanded are we as a school financially liable. The
Principal advised these allowances are paid by the Ministry.

Uru Manuka Trust met last week and gave an undertaking
to fund the across school position.

Kapahaka Tutor
We are currently working through this. The new person
will work with our youngsters.

Technology Position

With the retirement of a staff member we have two part
time staff members stepping in. We will continue to
source a permanent staff member.

Secondary Teachers and Principals Collective Agreement -
negotiations are underway. The Ministry has been
removed from all negotiation processes this time around
and the head of the Public Service, Brian Roach is
personally taking over the negotiations for the education
sector. It will be better dealing with one person.

Attendance

Data shows for term 1 of 2025, 58% of our students have
attended 90% of the time. This has seen an 8% increase
over last year. We have seen a moderate decrease in
absences. The question was asked if there is any
correlation between the stats for referral and stats for
attendance. The Deans have all this data and they drill
down into it. When there is an attendance concern the
Deans contact home and they talk about i.e. family
concerns, academic issues etc. The wananga teacher is
the first point of contact. Does the Board need to look at
additional funding?

It was noted there is a huge difference between the
Ministry and school stats. It was explained that the stats
are measured differently. Our stats reflect total attendance
less unjustified. It was felt we should be pro-actively
pushing our stats. The Principal is able to report all the
attendance data.

Student roll is stable over the 1000 mark. Referrals have

gone up with an increase in roll. It was felt this was due to
the new deaning system in place, additional teacher aides
etc. It was felt the referral data did not reflect the number
of students involved i.e. 39 referrals could be 3 students. If
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a child is referred it is a pastoral entry which could lead to
additional support. We are on a journey to reduce the
statistics with good practice. The Principal advised that a
homeroom environment is better for year 7-8 students.

Uniform

It has been noted that students are walking around in just
shirts and coming to school wet as don't have jackets.
How strict is our jacket policy? If students don't have a
jacket there is funding on a case by case basis. Our Deans
and staff know our families well. If they are aware there is
a need we will do something if we are able to. From a
Board perspective do we have enough money in these
funds. The Principal said we are ok at this stage but will
continue to monitor it.

There was also comment made that some of our students
do not wish to wear a jacket therefore do not purchase.

From time to time families will donate used uniforms to
the school. We do not have a second hand shop.

Additional Funding

We have received $30,000 for young persons funding for
year 7 and 8 with particular focus on Maori and Pasifika
looking at attendance.

Waterloo Road Crossing
Ward Councillors have taken the issue regarding the
crossing back to Council.

Motion: Moved | Murray Seconded R Jackson
That the Principal's report be received. Carried

School Docs - www.school.docs.co.nz - click Dashboard.
It was felt that there was more procedures than Policy to
be reviewed and this is not the role of the Board. Hornby
High is involved with Harrison Tew and their framework
and they deal with all the procedural items.

What is the Policy for Planning? The Board ensured that
the emergency planning is in place in line with all current
legislation. If there is to be shut down of the school this
must be done in consultation with the Principal and the
Presiding Member.

BOT Checklist
The Board has an obligation to complete a BOT Checklist
through NZSBA. The Principal has responsibility for the

BOT
members to
review and
report back

BOT to
complete



http://www.school.docs.co.nz
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assurances through School Docs.

50th Jubilee
We will break even using some budgeted money.

CES Share Refund

Discussion ensued on this refund. Board members viewed
the trophy area and discussion on an additional trophy
cabinet. Two quotes to be obtained for a trophy cabinet.
Principal to Talk to Careers Advisor.

lain to talk
to Careers
Advisor

Monitoring

Finance Minutes - 29 April 2025

Motion: Moved L Callard Seconded | Murray

That the Finance Minutes dated 29 April 2025 be taken as
read. Carried

e The Finance Committee has been working hard to
tidy up the account format but there is room for
improvement.

e Roofing project for Auditorium - has been signed off
and waiting for the Ministry to approve it. This
project is covered by 5YA.

e Vehicles/Vans
We maintain the two current older vehicles for EOTC
and that we look for next year a leasing option with a
right to purchase. The Principal prefers leasing. The
Board had put in a funding application last year for
an additional van but this was declined. With
leasing the school is not accruing depreciation costs.
A short term solution is a hire van. With leasing this
would be done through an AOG contract.

e Funding Application
Motion: Moved R Jackson Seconded S Evans
That the Board approve a funding application for
$4,142.61 ex gst to Pub Charity for netball
accommodation in Dunedin in August. Carried

Monitoring

Health and Safety Meeting - 28 April 2025

Motion: Moved S Evans Seconded L Callard

That the Health and Safety Minutes dated 28 April 2025
be taken as read. Carried

Mr Evans commented that he had spoken to Councillor
Mark Peters regarding Waterloo Road crossing. He
suggested getting our media class to complete a video
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because from 1July the CCC shuts down to prepare for
election so need anything in before the end of May.

Emergency evacuation

The fire brigade was contacted and advised that if any
students are offsite in the Orange Lodge or Matatiki they
are not to come over to the school if we are having a fire
drill at school.

Timing of meeting

It was noted the closure time of the meeting was incorrect.

EOTC

Motion: Moved L Callard Seconded EJ Coffin

That the Board approve the Wayfinding for Life
(Maori/Pasifika) trip to Lyttelton on 16 May 2025. Carried

The programme is a direct response to the high suicide
and mental illness rates of our Maori and Pasifika youth.
Together they continue to be the highest ethnicities
represented in suicide-related deaths. This will involve 40
of our students from the bi-lingual and Pasifika class.

Simon to
alter closure
time.

Previous Minutes

Minutes of meeting held 7 April

Motion: Moved | Murray Seconded L Callard

That the minutes of the meeting held 7 April 2025 be

approved as a true and correct record of that meeting.
Carried

Matters Arising
HOD Reporting - Student Voice - has the HOD done it.

Correspondence
Inwards

e NZSBA Conference
Outwards

e |etters to staff thanking them for presentations.
Motion: Moved | Murray Seconded R Jackson
That the Correspondence be received. Carried

10

Public Excluded Session -In 7.27pm Out 7.58pm

Motion: Moved Presiding Member

That the Board moves into Public Excluded Session to

approve minutes and discuss staffing and students.
Carried




1

Meeting Closure - 8.05pm

Date and Time of next meeting
e Monday 9 June (google meet)

Important Dates

12

Agenda items for next meeting -

9 June

July (no BOT meeting but hold may be for HOD meetings)
4 August

1 September

13 October

10 November

1 December

13

Other Business

HODs Alex and Anna to present to Board at 6.30pm. HOD
template has been reviewed and Principal to discuss with
them prior.

14

Karakia - Principal

APPROVED

PRESIDING MEMBER HORNBY HIGH SCHOOL 9 JUNE 2025



