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Overall Responsibility: ​ ​ SLT Member and Attendance Wist  

Delegated Support or inputs: ​ Teachers, Wananga Teachers and Deans. 

B Improve Student Progress and Achievement 
The WHY 
 
Students have improved opportunities to progress and achieve against the NZC. 
 

2025 
Target 

tracking 

The What Responsibility SLT The Action / How T
1 

T
2 

T
3 

T
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1.1  NCEA Tracking: 
Closely track, monitor, and report NCEA progress to HoDs, 
Deans and SLTs regularly to ensure students and staff have 
the most incredible opportunity to succeed. 

WisT NCEA Tracking 
WisT Assistance 
 
 
 
 

VT Action. 
●​ At the start of the year, check students have been entered into enough standards to 

enable L1-3 success. 
●​ Liaise with the principal nominee to ensure Markbooks are updated and remind 

HoDs of their responsibilities in this space. 
●​ Create fortnightly reports on students' progress and share them with HoDs and 

Deans. 
●​ Follow up with students at risk of failing to achieve this by referring them to the 

teacher, HoD or Dean, who will facilitate communication with students and 
Whanau.  

●​ Fortnightly, Hui with SLT member to identify actions for follow-up 
 
Progress Notes here 

    

1.2 CAA Targets 
Set realistic but challenging targets for NCEA success across 
all year levels, ethnicities and groups. 
 
By the end of the year 2025 
Improve CAA’s pass rate by: 
Year 10:   20% Reading 
Year 10:  18% Writing 
Year 10:  15% Mathematics 
 
Base data / Tracking 
Examination Protocols 
 

WisT Math and Lit 
WisT assistants 
 
Supported by:  
HoD Eng 
HoD Math 
 
 
 

TF/MY Action. 
●​ Identify students in Year 11 and target support for CAA’s. 
●​ Target Year 10 students post-May CAA’s who have not been successful in one or 

more of the examinations. 
●​ Develop a tracking and monitoring system. 
●​ For students without CAA’s, create a structured timeline of teaching and learning to 

gain their CAA’s. 
●​ Inform and involve the school community to encourage whānau buy-in and 

support. 
●​ Regular team hui with TF/MY to identify actions for follow-up 
●​ Specific considerations for students with special assessment conditions. (See Exam 

Protocols) 

    

1.3 NCEA Targets 
Set realistic but challenging targets for NCEA success across 
all year levels, ethnicities and groups. 
 
NCEA Success:  
Level 1  75+% 
Level 2 75+% 
Level 3 75+% 

Department HoD’s 
 
Supported by:  
WisT NCEA Tracking 
WisT Assistants 
 
 

VT Action. 
●​ Identify students in Year 11 and target support for CAA’s 
●​ Target Year 10 students post-May CAA’s who have not been successful in one or 

more of the examinations 
●​  target time and teaching across the year - enter all these students into CAA in May 

and September 
●​ Other 

 
Progress Notes here 

    

1.4  Literacy: (Govt priority 7-8 + Structured Literacy) 
Implementing a structured approach to teaching and 
learning with strong pedagogical evidence-based practice. 
Strengthen teaching practice and capacity across the school 
with a focus on Years 7 to 10. 

WiST - Literacy 
WisT Literacy Asst 
 
  

MT Action. 
●​ Attend all MoE centrally funded PLD 
●​ Design and implement a school-wide approach toward writing 
●​ Implement structured literacy Y7-10 
●​ Support staff / HoDs with specialist support and knowledge 
●​ Regular team hui with Mt to identify actions for follow-up 

    

https://docs.google.com/document/d/1sIXKMlLMx7dOFchTkRlqhzblM68yBs_3Q4zNuJeNnbg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B3LwL5zCaUj368XrtL5ce-zyn_5XpcjqjcF_sqvqGug/edit?gid=1236870665#gid=1236870665
https://docs.google.com/document/d/1KB6Vq8SDJNP68Xm18DXYQ444sx0a36KCygIt2uCx7xU/edit?tab=t.0
https://docs.google.com/document/d/1sIXKMlLMx7dOFchTkRlqhzblM68yBs_3Q4zNuJeNnbg/edit?usp=sharing


●​ Develop tracking and monitoring system for 7-10 ākonga 
●​ Inform and involve the school community, encourage whānau buy-in and support 
●​ Other 

 
1.5   Numeracy: (Govt priority + New Jnr Mathematics 
Curriculum) 
Implementing a structured approach to teaching and 
learning with strong pedagogical evidence-based practice. 
Strengthen teaching practice and capacity across the school, 
focusing on Years 7 to 10. 

Wist Numeracy 
WisT assistant 

MT Action: 
●​ Attend all MoE centrally funded PLD 
●​ Implement a school-wide approach toward mathematics 
●​ Implement structured numeracy Y7-10 
●​ Regular team hui with Mt to identify actions for follow-up 
●​ Develop tracking and monitoring system for 7-10 ākonga 

 

    

1.6     Ace Pro Legend Titan (APLT) 
Grow and consolidate the differentiated teaching and 
learning practices in Years 7-10 to enable increased student 
agency and targeted teaching, supporting student 
academic growth and success. 

APLT Lead 
3 x Assistants 
 

RO Action: 
●​ Inform staff of the Y7-10 APLT rollout 
●​ Support staff with implementing APLT across Y7-10 
●​ Address issues with the consistency of Roimata-Ace tasks 
●​ Collect evidence that indicates the outcomes of APLT for ākonga and their learning 

outcomes 
●​ Whānau needs to be informed of the APLT model 
●​ APLT to be included in reporting  

 

    

Resources: 
●​ Literacy WisT appointment - 2 hours release time and allowance 
●​ Literacy WisT assistance appointment - allocation of an MMA 
●​ Numeracy WisT appointment - 2 hours release time and allowance 
●​ Numeracy  WisT assistance appointment - allocation of an MMA 
●​ NCEA Tracking WisT appointment - 2 hours release time and allowance 
●​ NCEA Tracking WisT assistance appointment - allocation of an MMA 
●​ APLt Lead Teacher, two APL staff with MMA’s 
●​ HHS Budget is contained within a range of department budgets 
●​ SLT support 
●​ MoE funder PLD for Numeracy/Mathematics and Literacy / Structured Literacy 
●​ MoE-funded paper, books, resources etc for Lit/Num 
●​ 4 days teacher relief MoE funded for Mathematics Curriculum development and PLD 
●​ Year 7/8  Kahui Ako support for Numeracy and Literacy 

 
Reporting: 
This is a living document; progress and commentary need to be updated fortnightly.  

 


