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Responsibility: ​ ​ ​ MY, TF, RO​  

Delegated Support or inputs: ​ HoD Maori, Pacifica leads, WisT Cultural 

C Community and Culture 
The WHY 
 
Cultural inclusion builds School and community cohesion. 
 

2025 
Target tracking 

The What Responsibility SLT The Action / How T1 T2 T
3 

T
4 

1.1  Māori: Develop and Promote TeReo Maori and Tikanga and enable 
Maori to be successful as Maori. 
 
NCEA Success:  
Level 1  75+% 
Level 2 75+% 
Level 3 75+% 

HoD Maori MY Action. 
●​ Bilingual and NCEA provision formal review by JW Term 1 2025 - Act on 

recommendations 
●​ Secure a Kapa Haka tutor 
●​ Review and implement recommendations of the Whanau Hui where 

appropriate following the Review by JW 
●​ Utilise the Kahui Ako AST for across-school collaboration 
●​ Report on progress two weekly to SLT Member 

 

    

1.2  Pacifica:  
Implement the Pacifica strategic plan to engage students and families 
and improve attendance and progress. 
 
NCEA Success:  
Level 1  75+% 
Level 2 75+% 
Level 3 75+% 

Leonie | Oscar TF Action. 
●​ Strategic plan implementation as written 
●​ Seek input by WisT Attendance/ Numeracy and Literacy 
●​ Utilise the Kahui Ako Cultural AST 
●​ Report on progress three weekly to SLT Member 

    

1.3   Cultural and Special Events:  
Prompts and assists with the coordination of special events such as Mere 
Rang, Filipino dance and independence celebrations etc, Polyfest, Kapaka 
and cultural speech competitions, and across school Kahui Ako events. 
 
 

WisT Cultural 
Wist Cultural Asst 

RO Action: 
●​ Identify and calendar events 
●​ Liaise with Māori and Pacifica leads / HoD’s 
●​ Liaise with Cluster schools and Cultural Across School teachers 
●​ Support in school student groups to promote cultural events 
●​ Report on progress two weekly to SLT Member 
●​ Kapa Haka tutor appointed 

    

1.4 Language weeks:  
Promote calendared language weeks across the school, supporting and 
recognising languages and cultures of origin. 

WisT Cultural 
Wist Cultural Asst 
 

RO Action 
●​ Identify and calendar language weeks. 
●​ Promote language weeks via social media, in-school events, and 

celebrations. 
●​ Report on progress two weekly to SLT Member 

    

Resources: 
●​ Wist Cultural 
●​ Wist Cultural Assistant 
●​ Pacifica 2 x staff with MMA. 
●​ Pacifica Budget $5,000 - to implement Strategic Plan 

●​ Pacifica NCEA class new 2025, $2,000 
●​ Māori Bilingual target funding through Operation grant Approx $5,800 



●​ MiTa allowance for Bilingual 
●​ Kapa Haka budget, $3,000 
●​ 2 x full-time Māori Kaiako for NCEA and Bilingual provision (HoD and Kaiako Māori) 
●​ AST lead - Māori lead focus 
●​ Kahui Ako - Strategic plan and external resourcing 

Reporting: 
This is a living document; progress and commentary need to be updated fortnightly.  

 

 
 


