HORNBY HIGH SCHOOL
Strategic Plan

2024-2025

A Centre of Creative Excellence
Commitment | Achievement | Resilience | Respect

Strategic Intent A

Improve Attendance
Students have clear
expectations and experience
success with improved
attendance.

Strategic Intent B

Improve Student
Progress, Achievement
and Support

Students have improved
opportunities to progress
and achieve against the NZC

Strategic Intent C

Community / Cultural
Cultural inclusion builds School
and community cohesion.
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HORNBY HIGH SCHOOL

See Annual Plan for Annual details

Annual Plan Summary - Section A,Band C

Strategic Intent A

1.1 Participation: 90% Attendance

Strategic Intent B

1.1 NCEA Tracking:

Strategic Intent C

1.1 Maori: Develop and promote TeReo
Maori and Tikanga and enable Maori to
be successful as Maori

1.2 Attendance Promotion and
Communication

1.2 CAA Targets

1.2 Pacifica Education

1.3 Attendance awards

1.3 NCEA Targets

1.3 Cultural and Special Events

1.4 Tracking, Monitoring and
Reporting

1.4 Literacy: (Govt priority 7-8 +
Structured Literacy)

1.4 Language weeks

1.5 Attendance Target groups

1.5 Numeracy: (Govt priority + New Jnr
Mathematics Curriculum)

1.6 Letters in KAMAR

1.6 Ace Pro Legend Titan (APLT)

1.7 KAMAR Reporting / KAMAR portal




