‘ HORNBY HIGH SCHOOL

[_ In the Board Room

Board of Trustees

MINUTES OF MEETING HELD ON

Date:
Time:

Monday, 9 June 2025
6.00 pm

Present: Mrs K Banks (Presiding Member), Mr | Murray (Principal), Mrs R Jackson

(Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine (Parent
Trustee), Mr S Evans (Parent Trustee), E J Coffin (Student Rep)

In Attendance: Mrs J Bykerk (Minute Secretary)

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting.

Year 7 and 8 HOD Presentation - Raewyn Davis

Raewyn presented the HOD report for year 7 and 8.

Working with the strategic goals with literacy and numeracy with a view to
setting up our students for success for CAA in year 10.

A lot of differentiation learning for our students and using ACE, Pro, legend,
Titan - targeted learning with particular students.

Deans working on particular issues to support students to be more successful
in their learning. There is a correlation between behaviour and learning and
focussing on this area.

PLD - first Maths PLD next week with a facilitator fromm MOE to discuss
number with us. Maths is the main PLD this year.

One of the main gaps is in Maths physical materials that we need to
complement the new programme that we are currently implementing. We
do have some maths materials but not enough for every class and they do
not align with our new curriculum.

There are some gaps in literacy for lower-level learners.

Could benefit from some decodable texts especially for students who are
working well below, neuro diverse students who need specialised learning
and special needs students.

Challenges - the number of students who are coming into Hornby High in
year 7 with high learning and behavioural needs and this is impacting on how
we design and implement our programmes and how we cater to the needs of
these students. We have slightly higher class numbers and some staff are



feeling quite challenged. One of our challenges has been the high-quality
maths PLD that we have not been able to access this year.

Time constraints are hard to fit in the new Maths and English curriculum.
The need for the Department to have more Learning Assistants available
would be a huge help.

Questions from the Board

Discussion around not being able to access good quality materials. Raewyn
commented that we have worked together and purchased our own resources
from Temu and Allied Express and making paper resources and laminating to
bridge the gap currently. Raewyn discussing with Principal regarding capital
expenditure.

Discussion around what information our school receives from feeder schools
when a new student arrives. We have a robust transition programme. The
LSC works closely with feeder schools, interviews with family, quality
assessment data and anecdotal data from the feeder schools.

The variety of needs is changing, and through NZ we have students with
higher learning needs and they are trending higher.

ESOL is a barrier to learning. 30-35% of our students are well below the
chronological age for academia.

The Board has a legal responsibility to ensure each student is achieving at the
best of their ability and what any hindrances are.

Board asked what they could do to help, Raewyn said more learning support
in each classroom. It is hard to do justice for every student.

To lift resources how much funding would be required. Principal said $30K
midrange to $50K high and this would cover years 7-10.

Any resources that are purchased must be in line with the new curriculum,
from low-level learners to advanced.

One of our goals is attendance. There are issues with attendance in years 7-8,
and we have dedicated two staff members to look at attendance across the
school. These two staff members are doing a sterling job, and attendance is
trending upward. We are seeing ingrained habits for students and families,
i.e. laziness, no value in education, which accounts for absenteeism at school.
We have processes in place to assist, but Year 7 and 8 have the highest level of
attendance, sitting at 93% across the school.

Discussion ensued regarding open and closed spaces. Raewyn said some of
the teachers have made the junior classes work to the best advantage, but
noted open learning spaces are not conducive to neuro-diverse students. It
would be nice to have movable walls.

Raewyn was thanked for her presentation and left the meeting at 6.34 pm

ESOL - Kiesha Cox and Nick Williams
Kiesha presented on behalf of Nick (new HOD ESOL) on the ESOL Department.

40% of our students have been in ESOL.

Majority(about 80%) of our students are Filipino. We do have a few other
nationalities as well but it can be intimidating for a different culture coming
into the class of mainly Filipinos.

One of our big things is to create a programme that effectively shows
progression for students and track where the need is for the students and we
are catering for all ethnic groups within ESOL.



Have one full-time Teacher, and two full-time Teacher Aides in ESOL who take
lessons.

Currently, 175 students on ESOL.

Students must consent to ESOL; otherwise, they are in mainstream English.
20 terms of funding for ESOL students, and the majority is used in primary
school. Kiesha felt that in years 7 and 8, about 20% of those students had
finished their resourcing.

Is our ESOL programme aligned with our feeder schools?

Question asked how difficult it is to identify students who just have ESOL
needs compared to learning difficulties. Kiesha has been in contact with MOE
saying there is an increased learning challenge with learning difficulties with
ESOL, and takes six months to explore learning support options.

RTLB will not see the ESOL as a language barrier within the first six months.
On the odd occasion, a family is not forthcoming with information.

ESOL is a growing department. This Department has been built from scratch.
It is going to take alot of support from the SLT, we have the making of an
amazing team but very aware the new HOD will need to lean on the
leadership team. It is important that we have continuation with HODs to
ensure structure and foundations remain firm.

Kiesha and Nick were thanked for their presentation and left the meeting at 6.50

pm.

Board members felt that having a standardised reporting format was beneficial and
that it was governance-focused.

Motion: Moved | Murray Seconded R Jackson
That both reports be accepted. Carried
(Joanne - letters)
Action
1 Apology: Nil
2 Declarations of Interest -
e Kaye Banks - Hornby High School Uniform Shop.
e Penny Devine - NZSTA Canterbury Regional
Executive and Board of Schooled.
e Rochelle Jackson - Teacher Aide Hornby High
School.
e lain Murray is a board member of Presbyterian
Support Services and Secondary Principal’'s Council.
3 Strategic Decisions -
3.1 OO0OZ Enrolments
Motion: Moved | Murray Seconded R Jackson




3.2

3.3

3.4

3.5

That that Board does not accept any out of zone
enrolments for 2026 and 2027 including the bi-lingual
unit. Carried

BOT Payments/Review

Discussion ensued regarding an increase in board fees.
There has been no increase in fees since Mr Edmundson
was Principal. It was noted that there is no specific line for
board fees in the Operation Grant. Board members are
not paid mileage either. The role of a Board member is
critical, and there are legal obligations a Board must meet.

Motion: Moved | Murray Seconded P Devine
That the following fee structure be implemented from the
4 August 2025 Board meeting:
Presiding member - $200 per board meeting
Deputy Chair - $150 per board meeting
Board member - $100 per meeting
And that a petrol allowance of $50 (non-taxable) per
suspension meeting day be paid for board members
sitting on the suspension meeting.
These fees are to be reviewed every two years.

Carried

We will need to allow for the new fees in next year's
budget. It was felt the increase could encourage people
to put their names forward for Board election.

Kahui Ako
The government have announced that the Kahui Ako will
cease to exist effective 28 January 2026. As we have Wists,
an AST and a Co-Lead Principal, we must write to them
advising that as of 28 January 2026, their roles are
disestablished under legislation and that under the
Collective Agreement, they will continue to receive an
allowance for one year but not for the Principal.

Carried

Returning Officer for Student Elections

Motion: Moved K Banks Seconded S Evans

That Joanne Bykerk be appointed as the Returning
Officer for the Student Elections. Carried

NZSBA AGM - Appointment Delegations

Motion: Moved K Banks Seconded | Murray

That P Devine be nominated as the Board delegate for
the NZSBA AGM. Carried

Letters to
affected
staff

Letter to
Joanne

Strategic Discussions




Principal's Report (taken as read)

CAA Assessments

Well in the 90% range for students sitting the CAAs. NZQA
have watched what was happening and were happy and
credit must go to Juliet, Robyn, and Kiesha. One of the
biggest challenges was getting spaces for SAC conditions.
The school assesses if a child needs special assessment
conditions. All year 10 students sit CAAs. There will be a
further opportunity in September to sit again.

We had discussion around investment of additional
resources. We have purchased all the literacy books for the
CAAs along with extra tutorials and 5 hours of literacy and
numeracy for year 7 and 8.

Kapahaka

Two tutors are coming in, and this has commenced. It was
thought we may need to extend it for more than one hour
a week.

Attendance

Discussion ensued on families taking students away on
holiday during term time, and they have been absent for
20 days. The Principal has contacted the Ministry as they
have said if a student is away on holiday, we cannot
remove them from the roll, which is a double standard. He
is enquiring into this.

We need to look at the students who are partaking in
CAAs, and they should even be attempting them.

Kiesha and the Principal are looking at learning support
including ESOL in terms of
e What does learning support vision look like for our
whole school.
e Does the communication work between various
departments, SLT, learning support
e Resourcing - what does that look like

Felt we should be highlighting this to our local MP. The
Principal has met with her and hasn't heard back.

Motion: Moved | Murray Seconded S Evans
That the Principal's report be received. Carried
4.2 | School Docs - www.school.docs.co.nz - click Dashboard.
All actioned last meeting.
5 Monitoring



http://www.school.docs.co.nz

5.1

Finance Minutes - 3 June 2025

Motion: Moved | Murray Seconded R Jackson
That the Finance Minutes dated 3 June 2025 be taken as
read. Carried

e Funding Application
Motion: Moved | Murray Seconded S Evans
That the Board approve a funding application for
$5,130 ex gst to Pelorus Trust for the basketball
team’s accommodation in Invercargill in August for
the Southern Cup tournament. Carried

e Funding Application
Motion: Moved | Murray Seconded EJ Coffin
That the Board approve a funding application for
$23,924.89 to Mainland Foundation for the league
team for travel accommodation, vehicle hire and
travelling tracksuits in August for the NZRL National
Secondary Schools Tournament. Carried

e Approval of Budget
The Board needs to sight the full budget before
approval.

e Dashboard
A few items have been adjusted.

e Disposal of 2018 financial records
Motion: Moved | Murray Seconded S Evans
That the Board approve the disposal of the 2018
financial records. Carried

e Trophy Cabinet
Motion: Moved S Evans Seconded L Callard
That the Board approve the quote from Hepburn
Joinery for $4,769 exc GST for the trophy cabinet.
Carried

lain

Monitoring

Health and Safety Meeting - 19 May 2025

Motion: Moved S Evans Seconded R Jackson

That the Health and Safety Minutes dated 19 May 2025 be
taken as read. Carried

Mark Peters has taken our concerns regarding Waterloo
Road crossing to Council. We have received a complaint
from a member of the public because we are stopping
traffic. It isillegal to stop the traffic but we need our




students to safely cross the road. A drone will be filming
very soon. The Police have also said the situation is
dangerous.

Teachers must be cautious and happy in themselves to
stop the traffic. The biggest issue is in the afternoon when
the majority of students are leaving at the same time.

7 Previous Minutes
Minutes of meeting held 5 May
Motion: Moved | Murray Seconded L Callard
That the minutes of the meeting held 5 May 2025 be
approved as a true and correct record of that meeting.
Carried
8 Matters Arising
Checklist - Kaye to report back at next meeting.
9 Correspondence
Inwards
e NZSBA Conference, PPTA - notice of STCA
bargaining, NZEI - notice of bargaining, Kahui Ako
Outwards
e |etters to staff thanking them for presentations.
Motion: Moved | Murray Seconded R Jackson
That the Correspondence be received. Carried
10 Public Excluded Session - In 7.4lpm Out 7.58pm
Motion: Moved Presiding Member
That the Board moves into Public Excluded Session to
approve minutes and discuss staffing and students.
Carried
1 Meeting Closure - 8.00pm
Date and Time of next meeting
e Monday 4 August (no meeting in July)
Important Dates
12 Agenda items for next meeting -

4 August

1 September
13 October
10 November
1 December




13 Other Business
HODs Alex and Anna to present to Board August meeting

14 Karakia - Principal

APPROVED

PRESIDING MEMBER HORNBY HIGH SCHOOL 4 AUGUST 2025



