
 

 

 
MINUTES OF MEETING HELD ON 

Date:​​ Monday, 4 August 2025 
Time:​           6.00 pm 
 
Present:​ Mrs K Banks (Presiding Member), Mr T Mitchell (Acting Principal), Mrs R 

Jackson (Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine 
(Parent Trustee), Mr S Evans (Parent Trustee), E J Coffin (Student Rep) 

 
In Attendance:  Mrs J Bykerk (Minute Secretary) 
 
Karakia - All Board members  
 
The Presiding Member welcomed everyone to the meeting and a special welcome 
to Terry Mitchell who was standing in while the Principal was in Wellington on 
school business. 
 
Foods HOD - Anna Taylor presented (attached to minutes) - taken as read.  

●​ Common theme was academic vs attendance 
●​ Recipes cater for different cultures and students have embraced this. 
●​ Not much knowledge coming from families i.e. families not cooking at home. 
●​ Transition is alot smoother - Rose does a wonderful job with the Year 7/8s 
●​ Big increase in dietary needs and costs. 
●​ There is an increase in halal or students unable to have gluten or lactose. Now 

a food intolerance rather than cultural. 
●​ Large supported learning group within the Level 1 group. 
●​ Level 1 students are doing hospitality. 
●​ PLD within the Department - not alot on offer but have a HETANZ newsletter 

every week and webinars through HETANZ and Liisa and Anna have attended 
the HETANZ Conference. 

Any gaps the BOT should consider 
●​ Cost of food is a real barrier particularly in hospitality as limits what we can 

prepare 
●​ Timetabling is an issue - one hour to do a practical is difficult. 
●​ Large ESOL numbers coming through and the need to differentiate for which 

is different to APLT. 
●​ Our classes are growing and current facilities are stretched. 
●​ Most classes around 20-24, with the smallest cohort from Templeton being 16. 
●​ We do not have an industrial kitchen and someone who is industry trained for 
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level 3. 
●​ Question was asked if there were any organisations that would like meals and 

they could subsidise. 
●​ Airfryers - have been talked about but limited storage. 

 
Anna was thanked for her comprehensive report and left the meeting at 6.30pm 
 
Health HOD - Alex Aitken presented (attached to minutes) - taken as read 
 

●​ Students are tracked heavily with their results from years 9-13.  We are seeing 
the positive results of putting APLT in last year. 

●​ Learning conversations are held with the students with the tracking sheet. 
●​ Literacy based activities in Health throughout years 9 and 10. 
●​ Cultural element - students can link back to their country and culture. 

Patterns and Trends 
●​ Students are selecting the correct level. 
●​ Seeing an improved work completion rate since APLT was introduced. It gives 

students a sense of control over their learning. 
●​ Have seen a reduction in behavioural issues since APLT introduced. 
●​ Shortage of devices - at least two students in each class do not have a device 

with a big problem of students not bringing a charger to school.  It was noted 
that in primary schools students are taught not to bring chargers to school so 
there is a need to train them.  Suggested having USB charging points around 
the school would be beneficial.  ​ Action:  Finance Committee to   
 ​ ​ ​ ​ ​ ​ look into usb charges for the school 
Seniors are worse at keeping their devices charged and very stressful for staff 
with lack of chargers. 

●​ We provide very regular feedback to students in class.  We allow students in 
years 11-13 select pockets of interest so they have more successful results. 

●​ Unit standards are being introduced into the senior school for students well 
below the level. We have never had unit standards before with subjects being 
aligned with the unit standards. 

●​ We offer scholarship at Level 3 if student up to the required level. 
●​ We have a supported learning health class for year 11s through to 21 year olds. 

We have opted into aligning with the Spec programmes. 
●​ We have a class set of headphones. 
●​ PLD - Nicole has been on a Deans course. Abi and Alex are booked in for 

autism and catering for neurodiversity.  Abi is taking the supported learning 
class.  Nicole is booked into a course re adhd. 

●​ Lack of teacher aide support is a real problem.  There are so many students 
who have diverse needs. 
 

Alex thanked the Board saying the Health Department is well catered for.  She was 
thanked for her comprehensive report and left the meeting at 6.55pm 
 
Motion:  Moved I Murray                     Seconded R Jackson 
That both reports be accepted.                                                                           Carried 
                                                                                                           (Joanne - letters) 

 

 
 



 

  Action 

1 Apology:  Nil   

2 Declarations of Interest -  
●​ Kaye Banks - Hornby High School Uniform Shop. 
●​ Penny Devine - NZSTA Canterbury Regional 

Executive and Board of Schooled. 
●​ Rochelle Jackson - Teacher Aide Hornby High 

School. 
●​ Iain Murray is a board member of Presbyterian 

Support Services and Secondary Principal’s Council. 
 

 

3 
3.1 

Strategic Decisions -  
Student Representative Election Date 
Date tbc for election September 2025. 

 

4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Discussions 
Principal's Report (taken as read) 
NCEA Review 
Occurred in term 2 on how we are tracking including CAA 
data. 
 
Learning Support Co-ordinator 
Has been appointed commencing in Term 4. 
 
Attendance 
Query why MOE and school data are different.  The data 
from the MOE shows that 49% of students attend in any 
one day.  Absences with families travelling overseas 
appears to be cultural and for long periods of time. 
 
Parent Teacher Interviews 
Good numbers attended.  Prefects did well on the evening 
welcoming and escorting families to teachers.   Felt the 
difference this time with increased uptake was that 
teachers had rung the families. 
 
Referrals 
Attendance is up and referrals are down.  It was thought 
the APLT was helping and ban on cellphones.  Students 
are turning up for referral.  Noted we do not see the stand 
down stats. 
 
Motion:  Moved T Mitchell          Seconded R Jackson   
That the Principal's report be received.                  Carried 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stand down 
data stats 
for 
September
meeting. 
 
 
 
 

 
 



 

4.2 School Docs - www.school.docs.co.nz  - click Dashboard.   
Carried over to September meeting. 

 

5 
5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring 
Finance Minutes -  24 June 2025 
Motion:  Moved L Callard                Seconded S Evans 
That the Finance Minutes dated 24 June 2025 be taken as 
read.                                                                                  Carried   
                                                          

●​ Year 10 Camp overspend 
Board has been advised from the Principal there has 
been an overspend on the year 10 camp and the 
relief budget associated with the camp 
 
Motion:  Moved P Devine     Seconded R Jackson 
That the Board approves the overspend with the 
year 10 camp retrospectively.                        Carried 

 
●​ 2025 Operating Budget 

Motion:  Moved L Callard      Seconded S Evans 
That the board approve the 2025 operating budget 
with a surplus of $52,357.99 capital budget. 
                                                                                Carried 
Motion:  Moved L Callard      Seconded S Evans 
The Board has reviewed and approved the 
Budgeted Statement of Financial Position and 
Budgeted Statement of cashflows as prepared by 
Solutions and Services based on our approved 2025 
Operating and Capital Budgets.                  Carried 
 
The budgeted Statement of Cashflows for the Board 
that we prepare at the same time as we prepare 
your budgeted Statement of Financial Position as 
well is attached to the minutes. 
 
Funding Application to Mainland 
The funding application to Mainland was withdrawn 
because the team is not going. 
 
EOTC 
Moving forward the Board is only responsible for 
international trips but if something happens with 
any EOTC trip the Board is liable.  The Principal 
approves EOTC applications. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Iain 

6 
6.1 
 
 

Monitoring 
Health and Safety Meeting - 16 June and 21 July 2025 
Motion:  Moved S Evans        Seconded L Callard 
That the Health and Safety Minutes dated 16 June and 21 
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July 2025 be taken as read.                                         Carried   
 
Waterloo Road Crossing 
Simon asked if the Board agrees to staff helping students 
cross the road and if so should this be formalised to have 
two staff members out on Waterloo Road and should there 
be equipment to allow them to be more visible. 
 
Mr Mitchell advised that stopping traffic is illegal however 
drivers are incredibly respectful if our staff are visible.  
Students have learned to be more respectful. 
 
Generally we have a member from SLT on duty.  Mr Evans 
commented there is a concern around mental health and 
wellbeing with the road duty. 
 
The Board acknowledges that the issue of Waterloo Road  
is ongoing and what we are doing is in contradiction to 
what we are allowed to do.  The Council need to put in a 
dedicated crossing.  We have students who are presenting 
to the Council Chambers on the issue. 
 
Since we have been using Orange Lodge there are more 
students crossing the road. 
                                             
Teachers must be cautious and happy in themselves to 
stop the traffic.  The biggest issue is in the afternoon when 
the majority of students are leaving at the same time. 

 
 
 
 
 
 
 
 
 
 
 
 
 

7 Previous Minutes 
Minutes of meeting held 5 May 
Motion:  Moved R Jackson         Seconded E J Coffin 
That the minutes of the meeting held 9 June 2025 be 
approved as a true and correct record of that meeting.         
                                                                                         Carried    
                                                                                                                 

 

8 Matters Arising 
 

 
 
 

9 Correspondence 
Inwards 

●​ CAA Quality Assurance Review, MOE - Villa Maria 
increase to maximum roll. 

Outwards  
●​ Letters to HODs thanking them for presentations, J 

Bykerk - returning officer appointment, C Weir re 
rental of cafe, letters to affected staff re Kahui Ako. 

 

  
 
 
 
 

 
 



 

Motion:  Moved Presiding Member 
That the Correspondence be received.                     Carried 

10 Public Excluded Session  – In 7.41pm     Out 7.58pm 
Motion:  Moved Presiding Member  
That the Board moves into Public Excluded Session to 
approve minutes and discuss staffing and students.               
                                                                                        Carried     

 

11 Meeting Closure - 8.05pm   
 
Date and Time of next meeting 

●​ 1 September at 6.00pm 
 

 
Important Dates 
 

 

12 
 
 

Agenda items for next meeting -  
 
13 October 
10 November 
1 December  
 

 
 

13 Other Business 
 
This will not be the last meeting for current Board 
members as we are going to Election. 
 
All apologies for Board meetings must be given at the 
previous meeting. 

 

14 Karakia - Principal 
 

 

 
 
 
APPROVED     ………….…………………………………………..……………………………….     ​                               
                      PRESIDING MEMBER  HORNBY HIGH SCHOOL 1 SEPTEMBER 2025  

 
 


