
 

 
 

 
MINUTES OF MEETING HELD ON 

Date:​​ Monday, 1 September 2025 
Time:​           6.00 pm 
 
Present:​ Mrs K Banks (Presiding Member), Mr T Mitchell (Acting Principal), Mrs R 

Jackson (Parent Trustee), Mrs L Callard (Staff Trustee), Ms P Devine 
(Parent Trustee), Mr S Evans (Parent Trustee), E J Coffin (Student Rep) 

 
In Attendance:  Mrs J Bykerk (Minute Secretary) 
 
Karakia - All Board members  
 
The Presiding Member welcomed everyone to the meeting.  A special recognition of 
service to a school board was presented to Rochelle who has been on the Hornby 
High School Board for 9 years.  The current Board has been on a long journey 
including appointing a new Principal, building of a new kahui, dealing with roll 
growth.  Much has been achieved. 
 

 
  Action 

1 Apology:  Nil   

2 Declarations of Interest -  
●​ Kaye Banks - Hornby High School Uniform Shop. 
●​ Penny Devine - NZSTA Canterbury Regional 

Executive and Board of Schooled. 
●​ Rochelle Jackson - Teacher Aide Hornby High 

School. 
●​ Iain Murray is a board member of Presbyterian 

Support Services and Secondary Principal’s Council. 
 

 

3 Strategic Decisions - Nil 
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Strategic Discussions 
Principal's Report (taken as read) 
NCEA/CAA Data 
The Principal outlined the data.  Numeracy and reading 
are above the national average.  A huge amount of effort 
with timetabling and strategic positions having been 
introduced along with APLT  has seen improved results.  
UE literacy can be gained from internal and external 
credits.  It was noted that unless you have your CAAs in 
English and Maths you cannot get literacy and numeracy. 
 
Catch up classes have been run for the senior students. 
 
Resources are going in at the right place.  An NCEA 
tracking person has been introduced and the quality of 
data we have now is very good.   

●​ A major lack of achievement is students not coming 
to school. 

●​ ESOL - a lot of students with English as a second 
language.  Maths is easier for them but when it 
comes to literacy based subjects they struggle.  
ESOL now caters for these students and gives them 
extra tuition. 

●​ Special needs students are not counted in these 
stats. 

●​ Are we seeing an influx of students coming in at year 
9 struggling.  The Principal said yes.  We put alot of 
work into our year 7 and 8 students.  In 2026 we will 
not be having year 7 and 8 combined classes 
because the subjects are very specific to those year 
groups.  
 

Question was asked why can some students pass Level 3 
Maths with excellence but they cannot pass their 
numeracy.  It is because of the way it is worded. The 
Principal is satisfied we are doing all that we can.  We may 
look at different resourcing next year. 
 
Maori Strategic Plan 
Being worked on.  Currently working with Liz Hill-Taiaroa 
from Ngai Tahu.  We need to grow different aspects of our 
Maori successes. 
 
Attendance Data 
There are discrepancies regarding school data and MOE 
data i.e. being interpreted differently.  There were multiple 
errors in the MOE information on how codes should be 
allocated.  The error has since been remedied.  We cannot 
go back and change codes retrospectively. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
4.3 
 
 
 
 
 
 
 
 
 
 
 
4.4 

 
Auditorium roofing update 
Modcon arrived 25 August.  The fencing is up and 
commencing with the modifications inside and the roof.  
We are hoping for the beginning of next year for the work 
to be completed. 
 
Capital Works - Kahui is called Moromako 
Concrete foundations have been laid and framing is going 
up.  New kahui is 100% single cell. 
 
Prizegivings 
29 October 7.00pm Senior Prizegiving La Vida 
Year 7&8 in the gym 8 December 
Year 9&10 in the gym 8 December 
 
Motion:  Moved I Murray          Seconded R Jackson   
That the Principal's report be received.                  Carried 
 
School Docs - www.school.docs.co.nz  - click Dashboard.   
Carried over to October meeting. 
 
Reception Building Proposal 
Discussion ensued on the problems of design of the 
reception area and corridor leading to the SLT area and 
suggested ways to remedy. 
 
Sandra to obtain quotes for alterations. 
 
Motion:  Moved I Murray            Seconded S Evans 
That the Board agree in principle to the alterations to the 
reception area/slt areas totalling $25,000 exc gst to be 
covered out of uncommitted funds.                         Carried 
 
Japan Trip - EOTC 
The Board is responsible for any trips that happen outside 
of New Zealand.  The documentation will be reviewed 
again with the Principal and staff members travelling. 
 
The Principal has requested all students download an app 
so they can have group chat communication and the 
Principal to look at the programme they are doing at the 
school in Japan.  Students are being billeted and the 
Japanese school will provide the details associated.  Do the 
students need at ESTA for Singapore?  There is a contract 
with students and if they don’t pay it is referred to a debt 
collector.   
 
Motion:  Moved EJ Coffin             Seconded L Callard 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

http://www.school.docs.co.nz


 

That we confirm the documents have been approved for 
travel.                                                                                Carried 
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Monitoring 
Finance Minutes -  18 August 2025 
Motion:  Moved I Murray                Seconded R Jackson 
That the Finance Minutes dated 18 August 2025 be taken 
as read.                                                                             Carried   
                                                          
Canteen 
Motion:  Moved P Devine               Seconded R Jackson 
That a letter giving notice to the canteen be sent to C 
Weir. 
                                                                                              Carried 
 
Hornby Workingmens Club 
24/7 Funding Application 
No information to hand.  Noted applications close end of 
September and no Board meeting prior. 
 
Funding Application 
Motion: Moved EJ Coffin                      Seconded S Evans 
That the Board approve a funding application to 
Youthtown Incorporated for funding of $4,700 to assist 
with accommodation costs for the junior boys volleyball 
team to attend the Junior South Island Volleyball 
Tournament in Invercargill.                                           Carried 
 
Financial Reports (taken as read) 
Financial accounts looking good.  Thanks to the 
International Department, we have doubled the number 
of students coming through.  We have had no problem 
with obtaining homestay families. 
 
Volleyball 
Six students still owe money.  We need to hear back by the 
end of this week.  The Principal advised those students are 
not allowed to go to the formal or other events. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Iain 
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Monitoring 
Health and Safety Meeting - 18 August 2025 
Motion:  Moved S Evans        Seconded R Jackson 
That the Health and Safety Minutes dated 18 August 2025 
be taken as read.                                                            Carried   
 
Waterloo Road Crossing 
Students have presented to the Council who have advised 
there are going to be changes made to the crossing but 
no  dedicated crossing.  

 
 
 
 
 
 
 
 
 
 

 
 



 

 
 

 
Annual Plan - has been updated.  

 
 

7 Previous Minutes 
Minutes of meeting held 4 August 
Motion:  Moved L Callard         Seconded S Evans 
That the minutes of the meeting held 4 August 2025 be 
approved as a true and correct record of that meeting.         
                                                                                         Carried    
                                                                                                                 

 

8 Matters Arising 
Chargers for chrome books to be purchased 

 
Iain 
 

9 Correspondence 
Inwards 

●​ Police Restructuring - going from 8 constables to 2-3 
covering 50 schools each.  This is cost cutting. 

●​ PPTA - notice of strike action. 
Outwards  

●​ Letters to HODs thanking them for presentations. 
 
Motion:  Moved Presiding Member 
That the Correspondence be received.                     Carried 

  
 
 
 
 

10 Public Excluded Session  – In 7.05pm     Out 7.57pm 
Motion:  Moved Presiding Member  
That the Board moves into Public Excluded Session to 
approve minutes and discuss staffing and students.               
                                                                                        Carried     

 

11 Meeting Closure - 8.05pm   
 
Date and Time of next meeting 

●​ 13 October at 6.00pm 
 

 
Important Dates 
29 October 7pm Senior Prizegiving - La Vida (off 
Hansens Lane) 

 

12 
 
 

Agenda items for next meeting -  
 
10 November 
1 December  
 

 
 

 
 



 

13 Other Business 
 
All apologies for Board meetings must be given at the 
previous meeting. 

 

14 Karakia - Principal 
 

 

 
 
 
APPROVED     ………….…………………………………………..……………………………….     ​                               
                      PRESIDING MEMBER  HORNBY HIGH SCHOOL 13 OCTOBER 2025  

 
 


