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HORNBY HIGH SCHOOL
Board of Trustees
In the Board Room

MINUTES OF MEETING HELD ON

Date: Monday 13 October 2025
Time: 6.00 pm

Present: Mrs K Banks (Presiding Member), Mr | Murray (Principal), Mrs P Norling
(Parent Trustee), Mr R Allen (Staff Trustee), Ms P Devine (Parent Trustee-
via skype), Mrs T Renata (Parent Trustee), Mr S Evans (Parent Trustee
co-opted), Mr M Wells (Parent Trustee), Miss D Wells (Student Rep)

In Attendance: Mrs T Summerfield (Minute Secretary)

Karakia - All Board members

The Presiding Member welcomed everyone to the meeting. Encouraged new
Board members to ask questions during the meeting.

Action

1 Apology: Nil

2 Declarations of Interest -

Kaye Banks - Hornby High School Uniform Shop.
Penny Devine - NZSTA Canterbury Regional
Executive and Board of Schooled.

Mark Wells - related to Daisy (daughter), CDN Trust
Daisy Wells - related to Mark Wells (father)

Pagen Norling - Food Technician, Relief Teacher Aide
lain Murray - Secondary Principal’s Council.

3 Strategic Decisions - Co-option of S Evans who will be
here for next two Board meetings and then depart.

4., Strategic Discussions
4.1 Departmental Reports




4.2

Mathematics Department Report (taken as read)

J Buenaventura (HOD Mathematics) and J Boon
Significant improvement in students’ achievement across
all levels, particularly in Numeracy. High levels of success in
NCEA standards and high levels of student engagement.

Challenges

e lack of teacher aides to support students, with only
one teacher aide to support all maths classes.

e Phase 4 of the refreshed curriculum not yet
confirmed. Frustrating for staff as there has been no
guidance on resources from MoE or NZQA.
Foundations class (students working at curriculum
levels 1-3) showed encouraging progress.

e New course Year 12/13 Numeracy class attendance
not improving eg. target 90% attendance, but actual
34% for Monday AM class.

Science Department Report (taken as read)

J Abernethy (HOD Science) and A Heath (21C Science)
discussed the significant development in the science
department in the last two years. From 2024 science has
been compulsory for year 11. Senior science classes across
almost all areas of Senior Sciences have doubled. Current
challenges as a result of this growth include space,
resource and financial constraints, with limited budget for
additional resources/new equipment.

Positive engagement from students reflected in at least
80% attendance by students taking senior sciences. Strong
internal academic assessment results. Despite being
engaged in junior science years, Maori and Pasifika
student numbers decrease in Year 11/12.

N Penrose to take up 2iC fixed term position in 2026, whilst
A Heath on paternity leave and casual contract.

Principal's Report (taken as read)

The Principal explained that the draft ERO unconfirmed
report has been received. A response will be sent to ERO
once the information has been considered. The report is
generally positive with no surprises. The Board should get
the final copy in 2-3 months. K Banks noted ERO’s
comment that the positive changes that Principal Murray
had achieved in 2 years would normally take 5 years.

NZEI Strike Action
Strike action on 23 October meaning some teaching
assistants and administrative staff will not be at work that




4.3

4.4

4.5

day. Mr Murray to update the Board whether secondary
teachers vote on potential strike action and advise on next
steps. Possibility of disruption and school closure if the
strikes go ahead.

Auditorium roofing update

All going according to plan. Modifications inside and the
roof are well underway, with works planned to be finished
before Christmas.

Capital Works - Kahui is called Moromako

Consists of nine classrooms, housing literacy based classes,
including ESOL and languages. Construction on track to
open close to the start of Term 12026.

Mr Murray discussed conversations underway for next
Kahui in light of resource consents for up to 500 houses in
the Hornby area. By 2030, MoE forecasts 1500 students at
Hornby High School, but if the resource consents go
ahead, numbers are likely to be much greater, with an
average of 3.2 students for every house in Hornby.

Motion: Moved R Allen Seconded S Evans
That the Principal's report be received. Carried

School Docs - www.school.docs.co.nz - click Dashboard.
Carried over to November meeting.

Solar Panel - Proposal and installation

(taken as read Electricity Supply Agreement)

K Banks explained that we are looking at getting solar
panels installed. Under the proposed agreement, the
school could get back a rebate of $16-$18 k in the first year.
The MoE funds all engineering, design, installation for
initial construction and repairs and maintenance for the
next 25 years. There are no initial costs to the school. The
MoE needs to know if we wish to proceed. Board resolution
is required.

P Devine - highlighted the term was 25 years, as opposed
to a 10 year term with a right of renewal. Questioned
whether the MoE will replace the technology if needed
during the contract period. Also, can we pin the MoE down
for the minimum rebate we will get each year?

| Murray acknowledged 25 years is a long time, but that
the MoE will want the time for the project to pay for itself.

M Wells noted that no verbal agreements stand if they are
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4.6

not stated in the contract.

R Allen- asked whether there was a display panel for power
saved that could be used for learning.

Agreed that | Murray to have another look through the
proposed agreement. M Wells to send | Murray a list of
points he noted from the agreement.

If the Board decides to go ahead with the solar panels
before the next Board meeting, approval by email must be
received by every Board member.

3 November 2025 6.30 pm Uru Manuka Education Trust
All Board members are warmly invited to hear from
Dorothy Burt, who will share insights into Manaiakalani
Kaupapa - the values, vision, and impact behind this
powerful educational approach. This is a chance to
connect with other Board members from our cluster
schools.

5.0
5.1

5.1.2

5.13

Monitoring

Finance Minutes - 7 October 2025

Motion: Moved | Murray Seconded P Devine
That the Finance Minutes dated 7 October 2025 be taken
as read. Carried

Financial Reports (taken as read)

Trophy Cabinet - rebate from CES (2024) and some school
funds to pay for the new trophy cabinet.

Foyer alterations - School has been given $56k to spend on
property. Must be spent by the end of April 2026. Proposed
to use this to install aluminum doors in reception that will
be the same height as the trophy cabinet. Board had
previously approved $25k, but the quote came in at
$33,035 + GST. Will fall in 2025 year.

Motion: Moved | Murray Seconded P Norling
That approval to be given to proceed with the quote for
$33,035 + GST for the foyer alterations. Carried

Budget Summary and Cashflows for 2025
Motion: Moved K Banks Seconded | Murray

“Now that the 2024 audit has been finalised Solutions and
Services have provided a full budgeted statement of
financial position and statement of cashflows extracted




5.1.4

5.1.5

5.2

5.3

from the Board approved operating and capital budgets
for use in the 2025 annual accounts. We acknowledge
that these reports are prepared post 2024 audit
finalisation to ensure accuracy and usefulness in the 2025
annual accounts. On this basis the Board approves the
use of these documents in the 2025 annual reports.”
Carried

Funding Application

Motion: Moved M Wells Seconded P Norling
“That Hornby High School apply to the Trillian Trust for
$5,000 + GST toward swimming lessons for Year 7 & 8
students at the Hornby Matatiki Centre”. Carried

EOTC Approvals: Link (information only)
| Murray has not given access yet. Board governance role
to approve international students EOTC.

Health and Safety Meeting - 15 September 2025
Motion: Moved S Evans Seconded | Murray
That the Health and Safety Minutes dated 15 September
2025 be taken as read. Carried

Waterloo Road Crossing

The Council have advised there are going to be changes
made to the crossing but no dedicated crossing. Mark
Peters, Christchurch City Councillor for Hornby has been
advocating on our behalf.

Annual Plan - updates

K Banks suggested that due to time constraints the
Annual Plan be discussed at the next Board Meeting on 10
November 2025.

Board

Confirmation of Previous Minutes

Minutes of meeting held 1 September 2025

Motion: Moved | Murray Seconded S Evans

That the minutes of the meeting held 1 September 2025

be approved as a true and correct record of that meeting.
Carried

Minutes of meeting held 17 September 2025 first

meeting of the new Board

Motion: Moved D Wells Seconded | Murray

That the minutes of the meeting held 17 September 2025

be approved as a true and correct record of that meeting.
Carried




7 Matters Arising from Minutes

P Devine - Mentioned the Induction Information Pack. K
Banks responded that it will go in the Board folder at the
end.

| Murray - Board dinner will be held on Tuesday 25th
November at 6pm. Location TBA.

8 Correspondence
Nil

9 Public Excluded Session - In 7.40pm Out 8.14pm

Motion: Moved Presiding Member

That the Board moves into Public Excluded Session to

approve minutes and discuss staffing and students.
Carried

10 Meeting Closure - 8.25pm

Date and Time of next meeting
e 10 November at 6.00pm

Important Dates

29 October 7pm Senior Prizegiving - La Vida (off Hansens
Lane)

03 November - Uru Manuka Education Trust 6.30pm at
HHS

04 November - NCEA examinations commence

08 November - Junior and Middle School Prizegivings

11 Agenda items for next meeting -
10 November 2025
1 December 2025

12 Other Business
All apologies for Board meetings must be given at the
previous meeting.

13 Karakia - Mrs T Renata

APPROVED

PRESIDING MEMBER HORNBY HIGH SCHOOL 10 NOVEMBER 2025



