
 

 

 
MINUTES OF MEETING HELD ON 

Date:​​ Monday 10 November 2025 
Time:​           6.00 pm 
 
Present:​ Mrs K Banks (Presiding Member), Mr M Vannoort (Deputy Principal), Mrs  

P Norling (Parent Trustee), Mr R Allen (Staff Trustee), Mrs T Renata 
(Parent Trustee), Mr M Wells (Parent Trustee), Miss D Wells (Student 
Rep) 
 

In Attendance:  Mrs T Summerfield (Minute Secretary) 
 
Karakia - All Board members, led by D Wells. 
 
The Presiding Member welcomed everyone to the meeting.   

 
  Action 

1.0 Apology:  Ms P Devine, Mr S Evans, Mr I Murray 
 

 

2.0 
 
 
 
 
 
 
 
 
 
 

Declarations of Interest: 
●​ Kaye Banks - Hornby High School Uniform Shop. 
●​ Penny Devine - NZSTA Canterbury Regional 

Executive and Board of Schooled. 
●​ Mark Wells - related to Daisy (daughter), CDN Trust 
●​ Daisy Wells - related to Mark Wells (father) 
●​ Pagen Norling - Food Technician, Relief Teacher 

Aide 
●​ Iain Murray - Secondary Principals Council. 

 

 

3.0 Strategic Decisions: Nothing to discuss  
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4.0 
4.1 
 
 
 
 
 
 
 
 
 
 
 
 
4.1.2 
 
 
 
 
 
 
 
 
4.1.3 
 
 
 
 
 
5. 

Strategic Discussions 
Principal's Report (taken as read) 
We have received the confirmed ERO report. The report is 
generally positive with no surprises. The report contains all 
the areas we had previously identified and are part of the 
school’s refreshment and learning/teaching needs, current 
annual plan and to be completed 2026+ annual plan.   
The ERO report will be an agenda item for the next Board 
meeting and discussed along with the initial draft budget 
for next year. The Presiding Member noted that the more 
detailed draft budget will not be approved until 
February/March next year as we need to have the March 
roll return to confirm funding.  
 
Curriculum - Numeracy and Literacy PLD scheduled for 24 
November. This is an important part of an ongoing 
professional learning and development programme to 
upskill staff. 
 
New English and Maths curriculum commences in 2026. 
Limited time and resources provided by MoE to schools to 
roll out the new curriculum. 
 
People, Culture and Wellbeing - All staff have been 
appointed for 2026. 
 
Motion:  Moved M Vannoort              Seconded P Norling   
That the Principal's report be received.                    Carried 
 
School Docs - www.school.docs.co.nz  - click Dashboard.   
M Wells reviewed the Physical Restraint policy. Queries 
which non-teaching staff have received this training. 
Noted all teachers are trained under the NZ Teachers 
Council requirements. 
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6.0 
6.1 
 
 
 
 
6.1.2 
 
6.1.3 
 
 
6.1.4 
 
 
 
 
 
 
 
 
6.1.5 
 
 
 
 
 
 
 
7.2 
 
 
 
 
7.2.1 
 
 
 
 
7.2.2 
 
 
 
8.0 
 
 
 

Monitoring 
Finance Minutes -  4 November 2025 
Motion:  Moved K Banks                Seconded R Allen 
That the Finance Minutes dated 4 November 2025 be 
taken as read.                                                             Carried   
      
Reports  
 
Solar Panels - No update from I Murray, who will provide 
further information at the next meeting. 
 
New Vans 
All-of-government procurement contracts will be used to 
lease two 10-seater Toyota Hiace vans. Leasing the most 
cost-effective use of school funds. School to build a five 
bay garage - four bays to house the vans and one bay to 
store the archives. We are getting quotes, so nothing to 
approve at this meeting. The cost of leasing the vans will 
be put into next year’s budget.  
 
Funding Applications - Youthtown funding application to 
cover the $4,700 accommodation costs for volleyball 
tournament in Invercargill declined. Query about who will 
cover this- students themselves? When is the tournament 
being held? Some funds in the Apollo budget, but 
students will need to apply to access these funds and not 
all students will be eligible. 
 
Health and Safety Meeting - 20 October 2025 
Motion: Moved P Norling                   Seconded M Wells 
That the Health and Safety Minutes dated 20 October 
2025 be taken as read.                                                Carried 
 
Injury/Accidents/Physical Assaults: Discussed incidents 
for the period 19 September to 17 October. Noted two 
incidents of fighting/assaults but that no further 
disciplinary action is required. 
 
Lockdown: Lockdown drill held on 16 October was 
successful. Feedback and reflection from staff at staff 
meeting 20 October. 
 
Annual Plan - updates 
The presiding member asked if there were any questions 
about the Annual Plan. Board to review Annual Plan to 
gain an understanding of how the planning process 
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works. 
Annual plan explained as being a working document and 
SLT are assigned certain areas on the Annual Plan and will 
update these throughout the year. The Annual Plan is 
colour coded so the Board will know when an area has 
been updated (green). 
Comment was made that the Strategic Plan has been well 
done and effectively communicated to staff.  

9.0 
9.1 
 
 
 
 

Confirmation of Previous Minutes 
Minutes of meeting held 1 September 2025 
Motion: Moved T Renata                       Seconded D Wells 
That the minutes of the meeting held 1 September 2025 
be approved as a true and correct record of that meeting.   
                                                                                      Carried      
                                                            

 
 
 
 
 
 
 
 
 
 
 
 

10.0 Matters Arising from Minutes 
Nil                                                                                          
                                                                                                                

 

11.0 
11.1 
 
 
11.2 

Correspondence 
Inwards: NZSBA Newsletter - Informative, interesting read 
for Board members. 
 
Outwards: Nil 
 

 
 
 

12.0 Public Excluded Session  – In 6.35pm     Out 6.55pm 
Motion:  Moved Presiding Member  
That the Board moves into Public Excluded Session to 
approve minutes and discuss staffing and students.              
                                                                                        Carried 

  
 
 
 
 

13 Meeting Closure -    7.01pm   
 
Date and Time of next meeting 

●​ 1 December at 6.00pm 
 

Important Dates 

 

 
 



 

04 November - NCEA examinations commence 
08 November - Junior (9am) and Middle School (11am) 
Prizegivings 

14 Agenda items for next meeting -  
10 November 2025 
1 December 2025 
 

 

15 
 
 

Other Business 
All apologies for Board meetings must be given at the 
previous meeting. 

 
 

16 Karakia - Mrs T Renata 
 

 

 
 
APPROVED     ………….…………………………………………..……………………………….     ​                               
                          PRESIDING MEMBER  HORNBY HIGH SCHOOL 1 DECEMBER 2025  

 
 


