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Minutes

Item

1.

2.0

3.0

Board of Trustees Meeting

Monday 30 March 2026, 6.00 pm

HORNBY HIGH SCHOOL

Mrs K Banks (Presiding Member), Mr | Murray ( Principal), Mr M Wells (Parent Trustee),
Miss D Wells (Student Rep), Ms P Devine (Parent Trustee), Mrs Ruth Robertson (DP
Hornby High School), Mrs Pagen Norling (Parent Trustee), Mrs Francine Evans

(Minute Secretary).

All Board members.

General / Information / Minutes

Apologies - Richard Allen and Taka Renata

Declarations of Interests:

e Kaye Banks - Hornby High School Uniform Shop

e Penny Devine - NZSTA Canterbury Regional Executive and Schooled Board
of Directors

e Mark Wells - related to Daisy Wells (Daughter)

e Daisy Wells - related to Mark Wells (Father)

e Pagan Norling - Food Technician, Teacher Aide, Hornby High School

elain Murray - Alternative Education Group Principal, Canterbury West
Coast Principals Association

e Ruth Robertson- Deputy Principal Hornby High School

e Francine Evans- Parent of Hollie Evans (Yr 13)

Administrative Decisions.

HoD Template and questions

Mr Nick Williams will write a report on languages and ESOL and Whaea Jo
will cover the Maori student report and present it to the Board at the next
meeting on 4 May. Reporting templates given to both this week . Ruth will
follow up with them both in Week 2 of Term 2. The report will cover
curriculum, progress and achievement and challenges in the Department
concerned.

Action(s)

Nil



HORNBY HIGH SCHOOL

4.0 Strategic Decisions ACTION

4.1 Principal’s Report - Discussion
Leftover lunches
Put back in black boxes and returned to the supplier, not able to donate
Attendance- Ministry reporting slightly different to HHS reporting.
New Careers Data report will be presented at the next meeting on 4 May
NCEA - will be part of HOD reports to line managers, able to be filtered on
Ethnicity, Gender, Standards
Update- 25% increase in Level 2 results from 2025
Level 3 trending upwards

Motion: That the Principals' report be accepted
Moved by lain Murray Seconded Mark Wells Carried

4.2 School Docs - www.schooldocs.co.nz
Dashboard - Policies being reviewed this term:
> Alcohol, drugs and other harmful substances

> Health, Safety and Welfare
> Sun Protection
> Digital Technology and Online Safety

Discussion

Penny and Mark discussed their findings from the School DOC's policy and
voiced concerns about the following

Sunblock- students not taking advantage of free sunblock available , for
example school sports day - personal choice

Alcohol Policy

Divided by staff, students and public /guests of school

We have policy for staff and students, concerns raised re public policy

lain - procedure on a case by case basis- comes under management not
governance. lain can also nominate a Principal nominee to act on his behalf
if he is not present.

Concerns around alcohol and kids in uniform: wording of policy

Policy covers on school grounds, school activities and in school uniform

lain commented that this also includes proximity to school, includes 18 +
students drinking in school uniform. Balls come under private function with
a different set of requirements. Students are still covered if not in school
uniform and school activity.


http://www.schooldocs.co.nz

HORNBY HIGH SCHOOL

Digital Technology and Online Safety

Discussion around whether parents who use the school log in are covered
by policy as well as students.

Only 2 of the 6 policies under Digital technology reviewed

Social Media-

Discussion around groups setting up Hornby High pages - eg Sports groups,
how much control do we have?

Usually sports groups ask for permission from the Principal and staff added
to police content and comments.

Staff Review of Policy
Staff and Board members responsibility

Penny will send school docs link to Board members and reading policy for
Board members.



HORNBY HIGH SCHOOL

5.0 Monitoring

6.1 Finance & Property Committees
6.1.1 Minutes of Previous Meeting - 24 March 2026 Nil
Motion: That the Finance Minutes dated 24 March 2026 be taken as read.

Due to the finance meeting minutes not being available for board
members, these were deferred to the next meeting on 4 May.

6.1.2 Reports and Budget Sign off

Motion: That the Board approve the 2026 draft operating budget with a
deficit of $92,243.59.

Moved by Pagen Norling Seconded Ruth Robertson Carried

6.1.3 Annual Financial Statements for Year ended 31 December 2025

Motion: On this basis, the Board approves the 2026 budget statements,
subject to any opening balance changes to the statement of financial
position and cash flow amounts, necessitated by 2025 audited
adjustments.

Moved by lain Murray Seconded Mark Wells Carried
lain
6.1.4 5YA Property Projects

Asbestos concerns for the Caretaker Shed, the Sports Shed, and other
buildings not covered by 5YA. Analysis required to ascertain the scope of
asbestos contamination. See if any immediate remediation is required or
whether it can wait till 2027 budget

lain will check the Asbestos report done approximately 4 years ago and
consult with a builder as to whether we can repair or demolish the sheds
concerned.

Motion- Property Projects be accepted by Board
Moved Mark Wells Seconded Daisy Wells Carried


mailto:my@hornby.school.nz
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Health and Safety Meeting
Minutes - 16 February 2026

Motion: That the Health and Safety Minutes dated 16 March 2026 be taken
as read.

Moved Mark Wells Seconded lain Murray Carried

8 Annual Plan Nil
Plan was updated in Week 8

Focus on Progress and Achievement, Quality Teaching and Learning
Term 2 - will start to see results from the plan in place

9 Confirmation of Previous Minutes
Motion: That the previous Minutes dated 9 March 2026 be taken as read.

Moved lain Murray Seconded Pagen Norling Carried

10 Matters Arising from Minutes

Error noted in enrolment numbers on the school roll in previous minutes.
Needs to be corrected to 1040.

School Crossing
Community Board meeting - they will sign off Kea crossing outside the
school for Council to install.
Board of Trustees Conference
All flights and the conference registrations are booked and paid for
Course links will be available when the app is live.

n Correspondence

Inwards: - 5YA Update

Outwards: Nil



12.0

121

12.2

Motion
That the correspondence be accepted

Moved : Presiding Member Carried

Public Excluded Session

Motion: Moved, Presiding Member Carried
That the Board moves into Public Excluded Session to approve minutes and

discuss relevant matters at 30 March 2026 7.07pm

Motion: Moved, Presiding Member Carried
That the Board moves out of the Public Excluded Session at 7.27pm

HORNBY HIGH SCHOOL

Nil

Nil
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13.0 Meeting Closure 7.28 pm

Date and Time of next meetings

Meeting # Date

4 4th May 6.00 pm
5 8th June 6.00 pm
- July - NO BOT Meeting 6.00 pm
6 3rd August 6.00 pm
7 7th September 6.00 pm
8 19th October 6.00 pm
9 9th November 6.00 pm
10 30th November or 7th December  6.00 pm
14 Agenda items for next meeting Nil
15 Other Business
None Nil

All apologies for Board meetings must be given at the previous meeting.

APPROVED oottt sessens 4 May 2026
Presiding Member, Kaye Banks



