
 
 

Board of Trustees Meeting 

Date: Monday 9 March 2026, 6.00 pm 

Present: Mrs K Banks (Presiding Member), Mr I Murray ( Principal), Mrs P Norling (Parent 
Trustee), Mrs T Renata (Parent Trustee), Mr M Wells (Parent Trustee), Miss D Wells 
(Student Rep), Mr Richard Allen (Staff Rep), Mrs P Devine (Via On-Line).  

In 
Attendance 

Mrs Ruth Robertson (DP Hornby High School),  Mr Terry Mitchell (DP Hornby High 
School). 

 
 
Karakia - All Board members. 
 
          
Minutes           

Item General / Information / Minutes Action(s) 

1. Apologies - Nil 
 
Ruth Robertson and Terry Mitchell were welcomed to the board meeting. 
 

 
Nil 

2.0 
 
 
 
 
 
 
 

Declarations of Interests: 
●​Kaye Banks - Hornby High School Uniform Shop 
●​Penny Devine - NZSTA Canterbury Regional Executive  and Schooled​

Board of Directors 
●​Mark Wells - related to Daisy Wells (Daughter) 
●​Daisy Wells - related to Mark Wells (Father) 
●​Pagen Norling - Food Technician, Teacher Aide, Hornby High School  
●​Iain Murray - Alternative Education  Group Principal, Canterbury West 

Coast Principals Association 

 

3.0 Administrative Decisions.    
Nil 

 

 
 



 

4.0 
 
4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Decisions 
 
Principal’s Report - Taken as read, any questions? 
 
Attendance - The board asked how whanau felt about receiving a letter 
when their child wasn't attending school as part of the new MoE attendance 
requirements. Mr Murray replied that there was a small number of upset 
parents, but this was in line with MOE requirements. Mr Murray was asked 
what happens when a student is justifiably absent. Principal advised that we 
operate under the MOE guidelines for attendance.  
 
Support Staff Collective Agreement - All increases have been included in 
the 2026 budget.  
 
Motion: That the Principals' report be accepted 
Moved by I Murray, Seconded by R Allen                                                   Carried 
 
 
Junior School Data (Year 7-10) - Mr Mitchell (DP) Presentation 
Terry Mitchell presented his report and presentation on Year 7-10 Reading, 
Writing and Mathematics Achievement 2025. 
 
Maths - Below expectations at all levels; however, all levels have made 
progress toward the national norms, some accelerated in Year 7 and Year 8. 
 
Reading - Below expectations at all levels, however, steady progress over 
time, some accelerated progress in Year 7 & Year 10  
 
Writing - Progress has been inconsistent across the Year levels, with 
significant accelerated gains in Year 9  
 
Motion: That Mr Mitchell's report be accepted 
Moved by I Murray, Seconded by R Allen                                                   Carried 
 
Terry Mitchell was thanked for his presentation and time.   
 
Mr Mitchell left the meeting 7.45pm 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
4.3 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.4 

 
School Docs - www.schooldocs.co.nz  
Dashboard - Policies being reviewed this term: 
➢​ Health 
➢​ Safety and Welfare 
➢​ Alcohol, drugs and other harmful substances 
➢​ Sun Protection, Digital 
➢​ Technology and online safety 
➢​ Sun protection, increased students now, but do we have enough sun 

shade area?  
 

Taka & Penny met with Greg from School Docs, he has shown them how to 
do the reviews. The policy committee will report on all of the above at our 
next meeting. Penney has offered to show Board members how to use the 
School Docs site to review Policy. Mr Murray noted that whilst there is a 
school's doc process for review, we are not required to strictly follow their 
requirements as we are a self-governing school and can simply minute that 
we have as a board reviewed the relevant policies, even if these are in paper 
form. 
 
 
Vision and Values   
Mr Murray presented a summary for a vision consultation. It was decided to 
concentrate on the vision first, with the values coming later. 
The board discussed what types of ways we could get the survey out to the 
community. Mr Murray and Mrs Robertson will work together to put out a 
community survey during Term one Week 8, as per the timeline.  
 

 
Penny 
 
 
 
 
 
 
 
 
 
 
 
Principal & 
Deputy 
Principal 

 
 

http://www.schooldocs.co.nz


 

5.0 
 
5.1 
 
5.1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.0 
 
 
6.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring 
 
Finance & Property Committees 
 
Minutes - 24 February 2026 
 
Motion: That the Finance Minutes dated 24 February 2026 be taken as 
read. 
 
Moved by I Murray, Seconded by P Norling,                                             Carried    
 
The draft budget for 2026 is waiting for the March 2026 roll return figures so 
these can be applied to the budget.  1 March 2026 Hornby High School's roll 
was 940, plus 23 who are on dual pathways, with a total roll of 1063. 
 
December 2025 accounts have a 127k surplus, which also includes 57k for 
property to be spent during 2026, and therefore needs to be carried forward 
from 2025 to 2026. 
 
The school has put in an application for funding from MOE for Kahui open 
plan renovations, correction, i.e, new wall, frosting, etc. There are a number 
of other schools also applying for the limited funding. 
 
ACC funding - The learning support coordinator has found four students 
who had not received ACC, which they were entitled to. ACC will backdate 
this up to 2 years in some instances 
 
Volleyball - outstanding bills have now been paid. 
 
Health and Safety Meeting 
Minutes -  16 February 2026 
 
Motion: That the Health and Safety Minutes dated 16 February  2026 be 
taken as read. 
 
Moved by P Norling, Seconded by I Murray,                                             Carried  
 
Our school has a very high number of health-risk students. A member of the 
public had a diabetic low and an ambulance was called during the recent 
Wananga interviews. A staff member tripped on a path, which was found to 
have no trip hazard. 
 
 
 
 
 
 

 
 
 
 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

7.0 
 
 
 
 
 
 
 
8.0 
 
 
 
 
 
 
 
 

Annual Plan 
The annual plan was presented as an updated series of actions from the 
previous meeting for Board approval. 
 
Motion - That the Annual Plan A, B & C be approved by the board as at 9 
March 2026 
Moved:  I Murray. Seconded:  M Wells                                                        Carried   
 
Confirmation of Previous Minutes 
16 February 2026 
 
Motion: That the minutes of the meeting dated 16 February 2026 be 
approved as a true record of that meeting.  
 
Moved: R Allen          Seconded:  D Wells.                                                       Carried 
          
                                                                        

 
Nil 
 
 
 
 
 
 
 
 
Nil 

9.0 Matters Arising from Minutes - Nil Nil 

10.0 
 
 

Correspondence 
 
Inwards: - Christchurch City Council - KEA crossing 
 
Motion: The board of Trustees of Hornby High School agree and support the 
Christchurch City Council installation of a Kea Crossing on Waterloo Road, 
and agrees to undertake training and operate the Kea Crossing. 
 
Moved: I Murray       Seconded: M Wells                                                     Carried 
 
Outwards: NIL  

 
 
 
 
Principal 
contact CCC 
and share 
motion 

11.0 
 
11.1 
 
 
 
11.2 

Public Excluded Session 
 
Motion:  Moved, Presiding Member                                                               Carried 
That the Board moves into Public Excluded Session to approve minutes and 
discuss relevant matters at 7.21 pm             
                                                                                         
Motion:  Moved, Presiding Member                                                              Carried 
That the Board moves out of the Public Excluded Session at 7.46 pm 
 
 
 

  
 
Nil 
 
 
 
 
Nil 
 

 
 



 

12.0 
 
 
 
 
 
 
12.1 
 
 
 
12.2 

Kaye Banks asked board members if they were all still available to attend the 
NZSBA Conference in July 2026. Kaye to register all board members, with 
the expectation of Iain Murray and Matt Vanoort, whom Iain will register.  
 
Mark has asked Juliet Buenaventura to think about our next board election 
for Philippine representation, which is just under three years away. 
 
Meeting Closure -   7.49 pm   
Date and meetings for 2026 (all meetings commence at 6.00 pm and on a 
Monday unless notified). 
 
Date and Time of next meetings 
 

Meeting # Date  

3 30th March 6.00 pm 

4 4th May 6.00 pm 

5 8th June 6.00 pm 

- July - NO BOT Meeting  

6 3rd August 6.00 pm 

7 7th September 6.00 pm 

8 19th October 6.00 pm 

9 9th November 6.00 pm 

10 30th November or 7th December 6.00 pm 

 

Kaye to register 
trustees 
 
 
 
 
 
 
Nil 

13 Agenda items for next meeting Nil 

14 Other Business 
None 
All apologies for Board meetings must be given at the previous meeting. 

 
Nil 

15 Closing Karakia - T Renata   

 
 
APPROVED     ………….…………………………………………..……………………………….     30 March 2026                           
                          
                                  PRESIDING MEMBER, Kaye Banks 
 
 
 


