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Presiding Members Report 
 
 
 
Tena koutou katoa 
 
I am pleased to present the 2025 annual report as Presiding Member of the Hornby High School Board of Trustees. 
 
Hornby High School still has a steadily increasing school roll. With that comes a strong interest of students wanting to be 
involved in playing sports, cultural activities and the arts. Most of our sports teams take part on a regularly weekly basis during 
their season of sport. During 2025 a new Kahui classroom block was built, we anticipate the completion date for this Kahui 
being early 2026. 
 
Our auditorium re roofing started during 2025 we anticipate the completion to be finished by end of Term One 2026. During this 
time some of our students had classes across the road at  Orange Hall due to the auditorium being unavailable for use. 
 
During 2025 our school’s parent and staff board elections was held. The board now has four newly elected members. The 
student board representative elections are held annually. 
 
Hornby High School’s staffing numbers remained steady during 2025, with one retirement from education at the end of 2025. 
 
Nga mihi 
Kaye Banks 
Presiding Member 
Board of Trustees 
 

 

 



Principal’s Report 

It is my pleasure to present the Principal’s report for Hornby High School as part of our annual report. 

Property Developments​
The school continues to grow, and we are pleased to report significant progress in our property development programme. A new classroom block is 
scheduled to open in Term 1, 2026. This addition will alleviate some of the congestion currently experienced and provide traditional learning spaces for 
our students. Concurrently, the school auditorium is undergoing a comprehensive refurbishment, including a new floor and internal upgrades. This 
project is also expected to be completed and ready for use in 2026, further enhancing our facilities for both curricular and extracurricular activities. 

Student Achievements​
The 2025 school year has been exceptionally busy and rewarding. Our students have excelled in a wide range of activities, with many performing at a 
high level and being selected for regional and national teams and cultural representation. These achievements reflect the dedication and talent of our 
learners, as well as the support of our staff and community. 

International Programme​
A highlight of the year was the successful trip to Japan, which involved 10 students and 2 staff members. This cultural and educational exchange was a 
resounding success and has strengthened our reciprocal agreement, ensuring an annual return visit as part of our developing programme for students 
studying Japanese and Mandarin. This initiative continues to broaden our students' horizons and foster global citizenship. 

Education Review Office (ERO) Visit​
We welcomed the Education Review Office to the school this year. The review process was collaborative and constructive, with both parties agreeing 
on the school’s current position and priorities. A key focus moving forward will be the continued strengthening of teaching and learning practices to 
ensure the highest educational standards for our students. 

Acknowledgements​
I extend my sincere thanks to our dedicated staff, supportive whānau, and the wider school community. Your commitment and enthusiasm have 
made Hornby High School a positive and vibrant place to learn and grow. Together, we look forward to building on this year’s successes and embracing 
the opportunities that lie ahead. 

 

Iain Murray​
Principal​
 

 



Good Employer Statement 

Good Employer Statement Compliance with Education and Training Act 2020 requirements to be a "good employer" for the year ending 31 
December 2025.  

The Hornby High School Board has a statutory responsibility, pursuant to the Education and Training Act 2020, to operate an employment policy that 
complies with the principle of being a "good employer", to make that policy (including the equal opportunities programme) available to its 
employees, and to ensure its compliance with that policy (including the equal opportunities programme) and report in its annual report on the 
extent of its compliance.  

Relevantly, the Board has adopted, and regularly reviews policies regarding "Appointment of Staff", "Equal Employment Opportunities", "Workplace 
Harassment and Bullying", "Health and Safety" and "Staff Professional Growth & Certification".   

All of our policies are available to all staff (and the public) on our website and upon request. The Board is committed to being, and acting, as a "good 
employer" including by:  

• ensuring each aspect of the requirements of a good employer outlined under the Act are incorporated into every staff appointment and all 
employees are treated fairly and properly in all aspects of their employment 

• observing, and requiring all recruitment and appointment processes to observe, the principles of equal employment opportunities in appointment 
procedures in accordance with applicable law and the School's Equal Employment Opportunities Policy  

• identifying and eliminating all aspects of policies, procedures, and other institutional barriers that cause or perpetuate, or tend to cause or 
perpetuate, inequality and discrimination in respect to the employment of any persons or group of persons  

• recognising and supporting the aims and aspirations and employment requirements of Māori, ethnic or minority groups, women and persons with 
disabilities  

We provide more detail on our compliance with our relevant policies below. ​   

 

 



Reporting on the principles of being a Good Employer ​ ​   

How have you met your obligations to 
provide good and safe working 
conditions?  

•​ We have a health and safety committee with representatives from staff, which meets regularly and 
reports to the Board via the Principal. The Principal reports to the Board on health & safety matters at 
each regular Board meeting. 

•​ Hazards are identified through a register and remedied. A record of on-site accidents and near-misses 
is kept. 

•​ A science laboratory manager is employed to mitigate risks in our laboratories. 
•​ The Board Property Committee meets regularly to oversee the maintenance and status of, and 

relevant issues concerning, all buildings and facilities. 
•​ An EAP assistance programme is offered. 
•​ The School promotes and provides talks, programmes and professional development on wellbeing 

through the school counsellors. 
•​ We have police vetting procedures for staff and contractors (and relevant volunteers). 
•​ The School observes guidance in each relevant collective employment agreement. 

 

What is in your equal employment 
opportunities programme?   
How have you been fulfilling this 
programme?  
 

Our equal opportunities programme is documented in our Equal Opportunities Policy, which, as noted 
above, is regularly reviewed against regulatory requirements and prevailing best practice, is available to all 
staff, and underpins our recruitment practices.  
Our EEO policy includes:  
 

•​ A commitment to employ appropriately qualified, skilled, experienced and able persons, dependent 
upon the nature of the work involved and will at all times during the course of their employment treat 
employees on the basis of merit and not on the basis of irrelevant personal characteristics; 

•​ A refusal to tolerate any discrimination; and 
•​ A desire to work toward providing positive role models from a range of ethnic groups reflecting the 

student population, including by encouraging the appointment and advancement of teachers who 
are representative of these groups. 

 
Hornby High School adheres to all relevant EEO practices outlined in collective employment agreements.  

 

How do you practise impartial 
selection of suitably qualified persons 
for appointment?  

As noted above, our EEO policy requires such impartial, merit-based selection.   
Hornby High School ensures our advertising for positions is in line with relevant collective employment 
agreements.  
We issue a job description and advertising as per the relevant collective employment agreement. Our job 
advertisements avoid gendered terms, and we use the New Zealand School Boards Association's guidance, 
as well as external legal advice as required, for employment-related matters.   
Further, the appointment panel's composition is designed to avoid bias and ensure selection on merit.  



How are you recognising,  
−​ The aims and aspirations of Maori, 
−​ The employment requirements of 

Maori, and 
−​ Greater involvement of Maori in the 

Education service? 
 

Over the course of the year, we have provided a series of professional development opportunities to deepen 
staff's understanding of Te Ao Māori. 
 
Hornby High School holds whānau hui to increase Māori involvement in education.   
All teaching staff are subject to the Teaching standards and the requirements in relation to the Treaty of 
Waitangi, Te Reo Māori and Tikanga. 
 

How are you recognising the aims and 
aspirations, employment 
requirements, and the cultural 
differences of ethnic or minority 
groups?  

Our EEO policy ensures employees are treated according to their skills, qualifications, abilities and 
aptitudes and requires the Board and senior management to work towards providing positive role models 
from a range of ethnic groups, reflecting the changing character of the student population, including by 
encouraging the appointment and advancement of teachers who are representative of these groups.  
Further, the School's leadership team, with the support of the Board, is committed to developing and 
maintaining a workplace culture that values and supports diversity and fosters a welcoming, inclusive 
environment.  

How have you enhanced individual 
employees' abilities?  

The School offers professional development to support continued learning, including individualised 
opportunities for personal growth. Staff can apply for Professional Development support, time, and 
funding. 

How are you recognising the 
employment requirements of women?  

Our EEO policy ensures employees are treated according to their skills, qualifications, abilities and 
aptitudes. We adhere to all applicable Collective Agreements regarding relevant leave entitlements and 
flexible work policies.  

How are you recognising the 
employment requirements of persons 
with disabilities?  

Our EEO policy ensures employees are treated according to their skills, qualifications, abilities and 
aptitudes. We have full disabled access facilities.  

How are you ensuring that all 
employees maintain proper standards 
of integrity, conduct, and concern for 
the public interest and the well-being 
of students attending Hornby High 
School?  

Teachers are required to participate in a professional growth cycle in accordance with our Staff  Professional 
Growth Policy. The Policy requires the Principal to facilitate a common understanding of the Standards of 
the Teaching Profession and what meeting and using them looks like at Hornby High School.    
The Principal issues a documentation to all staff, designed to provide practical guidance on maintaining 
appropriate professional boundaries, managing confidential information, and upholding our school's vision 
and values, having regard to ‘Our Code of Standards’ and ‘The Code of Professional Responsibility’, both 
published by the Education Council.  
In addition:  

•​ We have a specialist classroom teacher whose role is to work alongside teachers to support and 
enhance effective teaching practices that maintain and improve learning for all students; and 

•​ We have a robust complaints and concerns policy and procedure enabling such matters to be brought 
to our attention and resolved at the most appropriate level. 



Kiwisport funding 

Hornby High School uses its KiwiSport funding to support students' access to sports, equipment, and coordination across the school, as well as travel 
and support to attend a range of sporting events. See the separate financial report in the financial statements.   
 
Kiwisport is a Government funding initiative to support sport for school-aged children. Our school received $23,676.29 as part of the 2025 operational 
grant (2023: $3,062) through this initiative to increase our student participation in organised sport. 

 

Analysis of Variance 

A Improve Student Attendance. 
The WHY 
 
Students have clear expectations and experience success with improved attendance. 
 

2025 
Target tracking 

The What Responsibility SLT The Action / How T1 T2 T3 T4 
1.1  Participation: 90% Attendance: 
90% Attendance is required for participation in any non-curricular school 
events, such as but not limited to - sports teams, school formals, Koru 
games, etc. 
 
Calculation. RAW DATA 
90% attendance is calculated as 
100% less MoE Justified absence = actual attendance. 

WiST - Teacher 
Assistant WisT 
Wananga Teacher 
 
 

MY/TF Action. 
●​ Weekly Year group attendance statistics emailed to ALL staff. 
●​ Wananga Teacher shares attendance with student(s) during 

Wananga time. 
●​ Wānanga teacher contacting home on the day of missed 

attendance, following up on absence messages daily. 

    

Commentary on Progress and Actions: 
TERM 1 

-​ Weekly emails are being sent and followed through well - there is a question around the policing of this matter, and some staff are feeling the brunt of it. This is something we can work through. What is the 
process for checking? What is the check-in with the deans, and what is their involvement in this? WGA teachers not working through this is making the system inconsistent. There is an opportunity that is 
not being taken advantage of at a low level. The process is there - some aren’t happening. This is a Dean conversation that then needs to be escalated to SLT in the line of year group, as no HOD, due to it 
being WGA. An attendance slot is needed at the staff meeting to gather feedback and provide forward-looking guidance on next steps for the processes.  

 
TERM 2 

-​ As above, information is being sent through regarding attendance and what is happening within extracurricular events 
-​ Wga teacher continues to contact the home regarding attendance  
-​ Staff feedback has enabled some tweaking to home communications 

TERM 3 
See above, no further information to add. 
Awaiting the MoE report on T2 data in the MoE format. 
ERO report outlines where we are at here  attendance for ero

Term 4 
-​ SLT reiterates that wananga teachers check daily attendance and report back to Carolynn with any changes. 

https://docs.google.com/presentation/d/12QhZ0qTAJNUkl9InFTbdBTA_-E8RtTa5ffk9Mbc5fmU/edit?usp=sharing


-​ The 90% requirement has been successful this year, but we will be looking to maintain the same 90% requirement for periods 1 and 5 next year. 
-​ Continual review of extra-curricular groupings and what these mean. 

 
1.2  Attendance Promotion and Communication: 
Communicate with Whanau and students on the 90% attendance 
requirements and the positive effects on progress and achievement. 

WisT - Teacher 
WisT assistant 
 
 

MY/TF Action. 
●​ Fortnightly communications home on government and school 

expectations based on the STAR system. 
●​ Termly draw for a 2 x hamper 90%+ 
●​ Liaise with the Kahui Ako across schools to share practice, resources, 

and ideas. 
●​ Google Slides (Expectations) for Deans to share at Deans/student 

hui. 
●​ Deans publicly acknowledge and award our 90% and above 

attendees in Dean Hui 

    

Commentary on  Progress and Actions: 
TERM 1 

-​ Not happening as often as fortnightly, but it is about to happen weekly, thanks to Nicole and videos being sent from attendance services.  
-​ Hamper to be sorted for the end-of-term assemblies.  
-​ Dean's rewards in their hui are occurring 
-​ Looking at switching on the attendance report to be sent fortnightly through Kamar  

 
TERM 2 
As above for term 1 

-​ Hampers in place, and draws occurred. 
-​ Attendance reports are now sent weekly 
-​ Pastoral Deans regularly focus on high-risk students. Pastorally, Attendance is also key 
-​ The STAR system continues to be used; the MoE STAR system resets every term, which is problematic because it gives parents and students the impression that attendance resets each term and 

absences are not cumulative. 
-​ Deans continue to follow up with the most truant students and families. 

TERM 3 
                  The school continues to advertise on social media and via newsletters, and the STAR system is in place and shall be reviewed for effectiveness.  

-​ Determination based on data analysis and dean feedback that we revise OUR version of STAR to run all year, not term by term. This meant we didn't restart our day count at the beginning of term four; 
we continued on into term four with the term three data.  

Term 4 
-​  Social media work continued with Nicole Sowerby posting information in week one, term four.  
-​ End-of-year assemblies continue to celebrate attendance 
-​ Overall successful with positive outcomes 

                    
1.3 Attendance awards +90% 
Positive recognition and reward for attendance at or above 95% for 
students. 

WiST - Teacher 
WisT assistant 
Deans 
 
 

MY/TF Action 
●​ Certificates, Class rewards 
●​ Attendance badge 
●​ Each newsletter / Social media post 
●​ Kahui Rewards and points 
●​ CARR Awards 

    

Commentary on  Progress and Actions: 
TERM 1 

-​ As above.  
-​ Attendance awards linked. 
-​ Attendance badges end of year  

TERM 2 
-​ As the above term 1 
-​ Social media posts continue on Facebook, email and the school app. 
-​ Assemblies held for badges 
-​ CARR awards are sent electronically from KAMAR 

TERM 3 
-​ There has been one formal assembly in term three to award attendance prizes - Pak N Save vouchers per school group - junior, middle and senior $100  
-​  Year 7-8 classes are often awarded now, in Wananga time due to greater timetabling flexibility. 

Term 4 



-​ More emphasis on the junior deans to hand out awards to their cohorts this term. 
-​ As above continuation 

 
1.4 Tracking, Monitoring and Reporting 
Actively track and monitor students' attendance weekly, with appropriate 
follow-up actions. 

SLT / Principal 
Wist 
WisT assistant 
 
 

MY/TF Action 
●​ Weekly attendance data report from KAMAR 
●​ Data analysed and attendance concerns identified 
●​ Fortnightly, Hui with SLT members to identify actions for attendance 

follow-up 
●​ Identified actions implemented 
●​ Accurate records of actions added  student KAMAR Pastoral 
●​ 20 days continuance absence removed from the roll - letter home + 

Attendance service referral. 
●​ Provided a summary report to the Principal twice a term 
●​ Update the Attendance data sheet for reporting to the board 1 week 

before the board meeting commencing term 2. 
●​ Systemise this using the old ‘rock-on’ system as a starting point. 

    

Commentary on  Progress and Actions: 
TERM 1 

-​ UA referral system is working well  
-​ HH emails weekly, going really well; easy to follow and work through for deans and  
-​ Next challenge: students being marked as Medical when they aren’t. Working with Deans and the attendance officer to streamline. 

TERM 2 
-​ Weekly update on attendance information sent through automated reports.  
-​ Several students were removed from the roll for 20 days of continuous absence. 
-​ Staff continue to receive a weekly attendance report by year group. 

TERM 3 
-​ As above for therm 1 and 2, maintenance of the system and processes 

TERM 4 
-​  as requested by SLT, the management plan and policy were rewritten to meet guidelines from the Ministry of Education. attendance policy and plan links V1
-​ Identified the need to adjust the tracking sheet for next year to account for the fact that the “days absent” do not reset each term. 
-​ Identified that the days of absence sheet sent to deans needs to be brought up in the weekly pastoral meetings with SLT, to ensure appropriate support from SLT for students who have been absent for 

more than 15 days. 
 
1.5   Attendance Target Groups 
The government’s target is for 80% of students to attend school 
regularly, that is, to attend school more than 90% of the time. 
 
Identify target groups where intervention and support will most effectively 
improve attendance with the school's limited/scarce resources.  Refer to 
third-party agencies for students with Chronic attendance. 
 
MoE Definition - target group categories. 

 

Wist 
WisT assistant 
 
 

MY/TF Action: 
●​ Chronic: Immediate referral to the Attendance Service 
●​ Moderate:  Letters home > Phone call > Whanau Hui > RockOn > 

refer to attendance service. 
●​ Irregular: Letters home > Phone call > Whanau Hui > RockOn > refer 

to attendance service, monitor and reward attendance. 
●​ Regular: Monitor and reward attendance 
●​ Students return to school regularly - celebrate and acknowledge 

 
●​ Target study group - Select four average and four excellent 

attendees from each year group to study and find successes and 
triggers for good/poor attendance. Find qualitative and quantitative 
evidence. (PGC focus). 

 
 

    

Commentary on Progress and Actions: 
TERM 1 
PGC target group: lists created already 
Lists shared with Wananga and Deans for follow-up. 
TERM 2 
Term 2 attendance data show a 49% regular attendance, a slight drop from term 1; however, these are the winter months and general trends over the years have shown lower attendance in terms 2 and three. 
Term 2 attendance in 2025 has improved from prior years. 

https://docs.google.com/drawings/d/1ZlS5yie0fxDa7NNR0DMHViI2Lv-MfI1PsotxQ_nMHiU/edit?usp=sharing
https://web-assets.education.govt.nz/s3fs-public/2024-09/STAR-27-9-2024.pdf?VersionId=6wJAI91TPRy98L_EFgaFpcHio_H3S3uy
https://web-assets.education.govt.nz/s3fs-public/2024-09/STAR-27-9-2024.pdf?VersionId=6wJAI91TPRy98L_EFgaFpcHio_H3S3uy


TERM 3     
 The winter months have seen several students not attending or attending late to school; in addition, illness has seen a significant increase in absence. 
TERM 4 

-​ While our regular attendance has dropped to 44%, our chronic and moderate absence groups have shifted and shrunk (moving up to the next category each). Our parents are utilising the sick leave 
function better; in some cases, it could be argued, overusing it, which doesn't necessarily help improve attendance, but it does improve the communication.  

1.6 Letters in KAMAR: 
Review, update and add letters in KAMAR to support attendance follow-up 
and tracking. Align letters with the government STAR requirements. 

WisT 
Wist assistant 

 

TF Action: 
●​ STAR letters added to KAMAR 
●​ Review existing letters and alter them as necessary 
●​ Add new letters if required. align with an over all systemic approach 

    

Commentary on Progress and Actions: 
TERM 1 
Needed to tweak some of the letters to make it applicable  
Deans are working well through the list 
All reset at the start of next term - Hh to work through making things “clean” for the end of each term to then compare throughout the year for students etc.  
TERM 2 
Star letters updated 
No further action required. 
TERM 3 
 No further action required. 
Note: The MoE have advised a change to the STAR system for letters commencing 2026. 
TERM 4 

-​ Update letters for 2026 to reflect changes and align with attendance policies an d plans (linked above)  
1.7     KAMAR Reporting / KAMAR portal: 
Provide regular reports on students' attendance and progress through 
emailing of fortnightly attendance reports, and professional education and 
access to the KAMAR portal for students and Whanau to view student 
information. 

TF TF Action: 
●​ Send Attendance reports fortnightly to Whanau/caregivers from 

KAMAR 
●​ Provided regular email and documentation on how to access 

KAMAR students' information 
●​ Check KAMAR statistics to verify an increase in Whanau accessing 

the portal. 

    

Commentary on Progress and Actions: 
TERM 1 
As above - Start this for term 2.  
TERM 2 
In place, reports are intended to go out weekly. 
Data for terms 1 and 2 is now available for checking. 
Parents and Wananga have access to the KAMAR portal, with a small additional uptake. 
Term 3 
No further action required, maintenance.  
Term 4 

-​ No further action for the current system. However, we are looking at how we might use School Bridge more effectively or how Jonothan would be able to support in KAMAR. 
Resources: 

●​ WisT appointment - 2 hours release time and allowance. 
●​ WisT assistance appointment - allocation of an MMA. 
●​ $1,000 worth of hampers. (Use NZST fund). 
●​ Student Support - Dove Trust etc. 
●​ SLT attendance portfolio support. 
●​ Kahui Ako's annual plan and across-school support. 
●​ MoE Change documentation and support 
●​ Whanau Support worker 

Reporting: 
This is a living document; progress and commentary need to be updated fortnightly under each section 

 

B Improve Student Progress and Achievement 



The WHY 
 
Students have improved opportunities to progress and achieve against the NZC. 
 

2025 
Target 

tracking 

The What Responsibility SLT The Action / How T
1 

T
2 

T
3 

T
4 

1.1  NCEA Tracking: 
Closely track, monitor, and regularly report NCEA progress to 
HoDs, Deans, and SLTs to ensure students and staff have the 
best possible opportunity to succeed. 

WisT NCEA Tracking 
WisT Assistance 
 
 
 
 

VT Action. 
●​ At the start of the year, check that students have been entered into enough 

standards to enable L1-3 success. 
●​ Liaise with the principal nominee to ensure Markbooks are updated and remind 

HoDs of their responsibilities in this space. 
●​ Create fortnightly reports on students' progress and share them with HoDs and 

Deans. 
●​ Follow up with students at risk of failing to achieve this by referring them to the 

teacher, HoD or Dean, who will facilitate communication with students and 
Whanau.  

●​ Fortnightly, Hui with SLT members to identify actions for follow-up 
 

    

Commentary on Progress and Actions: 
TERM 1 

●​ Formed the NCEA tracking team, including the Principal’s Nominee. 
●​ Looked at staff markbooks and identified concerns about consistency with the entries of students into standards. 

○​ Communicated expectations of timeliness of entries with HOD’s, to then monitor this in their departments. 
○​ Asked for consistency between entries and course outlines in all senior subjects. 
○​ Check entries across the senior school to ensure every student is entered in a course of learning that will enable them to achieve. Entries as of 20/3/25. 
○​ Shared this data with senior deans to follow up on any concerns about specific students. 

●​ Discussed at 75% targets across senior NCEA levels - high enough to challenge us yet still be realistic. 
 
TERM 2 

●​ Looked at challenges to efficient reporting of grades, and tracking student progress. 
●​ Marking timeline identified as a major problem in our kura, with some assessments taking more than a term to return results to the students. 
●​ Implemented a suggested 3-week turnaround if an assessment is moderated by someone within the school, slightly longer if needing to go outside the school. 

○​ Created a spreadsheet (here) for HOD’s to use if they need a tool to help monitor within their departments. 
○​ This will become compulsory in 2026. 

●​ Looked at processes for new students moving into a subject, or students leaving a subject. Need to make sure standards are added/removed as appropriate. 
●​ Created a slideshow to share with HOD’s (here) to ensure these processes are followed. Will explain this to all staff at the start of 2026. 

 
TERM 3 

●​ Put a process in place for new students to the school to access and download NCEA data (if from a previous NZ school). Shared this process with the deans and put it on the enrollment process 
flowchart. 

●​ Discussed with senior deans what data would be useful for them on an ongoing basis. 
○​ Deans already do a good job of downloading and monitoring data. 
○​ Assistance was offered where required in setting up a spreadsheet and in speeding up the download of this data. 

●​ Deans to use this data for: 
○​ Sharing with Wananga teachers, who can then check in regularly with students on their progress. 
○​ Covered in depth during academic interviews, what is going well, and what are the next steps to achieve? 

●​ Started tracking sheet for current NCEA data, and added data for the previous 4 years. This will be an ongoing living document, and tracks data overall as well as gender/ethnicity trends. Spreadsheet 
here. 

 
Term 4 

●​ Identified two areas we can use the budget for: 
○​ Purchase of calculators, to be used for DG exams and the Numeracy CAA’s, for students who need them. 
○​ Trial of exam.net, which is an online platform that can be used for digital assessments, including Literacy and Numeracy CAA’s. Some departments are trialling and will get feedback from 

them on potential implementation school-wide next year. 
●​ Discussed outcomes of DGE feedback (with PN). Identified areas to improve for next year. 
●​ Created a plan for 2026 for any student without Literacy or Numeracy (at Year 12 or 13). 

https://docs.google.com/spreadsheets/d/1gIBdJwRmasUEc0-q902WAIVS36rkXXBwt_VJRXovXRM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zal74w5hzRh41AT8oQLmtkPuvirSOjJBPgsljWxLxV0/edit?usp=sharing
https://docs.google.com/presentation/d/1OWBbNEv9RnO9z1h3EJ5EH-2x51fstaW_FnLszO4TiiQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B28jafzjWrI9hiFEKFIz552RkInFvnApANo7QC0mFEI/edit?usp=sharing
http://exam.net


 
1.2 CAA Targets 
Set realistic but challenging targets for NCEA success across 
all year levels, ethnicities and groups. 
 
End of the year 2025: Improve CAA pass rate : 
 

Year 2024 2025 

Year 10:   
+20% Reading 

Actual 
48% 

Actual 63% 
15% improvement 
 

 

Year 10:   
+18% Writing 

Actual 
51% 

Actual 61% 
10% improvement 
Achieved Yes / No 

 

 
 
Base data / Tracking 
Examination Protocols 
 

WisT Math and Lit 
WisT assistants 
 
Supported by:  
HoD Eng 
HoD Math 
 
 
 

MT/MY Action. 
●​ Identify students in Year 11 and target support for CAA’s. 
●​ Target Year 10 students post-May CAA’s who have not been successful in one or 

more of the examinations. 
●​ Develop a tracking and monitoring system. 
●​ For students without CAA’s, create a structured timeline of teaching and learning to 

gain their CAA’s. 
●​ Inform and involve the school community to encourage whānau buy-in and 

support. 
●​ Regular team hui with TF/MY to identify actions for follow-up 
●​ Specific considerations for students with special assessment conditions. (See Exam 

Protocols) 

    

Commentary on Progress and Actions: 
TERM 1 

●​ WisT undertook a Te Manu Ka Rere self-review to reflect on, assess and evaluate current teaching practice at HHS to ensure the development of literacy and numeracy skills across all NCEA learning 
areas, and to help determine next steps. 

●​ Teaching observations (WisT and Evaluation Associates consultant) of a range of English and Mathematics classes to identify ways to accelerate CAA preparedness for Literacy and Numeracy. 
●​ Literacy and Numeracy Readiness  Action Plan developed by WisT (Literacy and Numeracy) in conjunction with Evaluation Associates, focusing on: 

○​ Years 11-13 (students who have not yet achieved CAA) 
○​ Years 9-10 (students due to sit the CAA assessment in 2025) 
○​ Years 7-9 (in preparation for CAA in future years) 

 
TERM 2 

●​ CAAs have been completed for the May round, with a greater uptake of students partaking in the examinations 
●​ Tutoring offered in Literacy and after school, in mathematics 
●​ CAA examinations debrief completed, new document on CAA and derived grade examinations being completed for staff guidance. 
●​ CAA results are due at the end of term two or the beginning of term 3 
●​ NZQA visit confirmed HHS was conducting the examination correctly. 
●​ PN tracking pass rates and who will need to be entered into the CAA’s in September 

 
TERM 3 

●​ CAA’s next round commenced in early September, awaiting results 
●​ The May CAA's showed we as a school were slightly above the national average for Mathematics 
●​ A summary data report has been provided to the Board for information purposes. 

 
Term 4 

●​ CAA’s complete and results received 
●​ Analysis has been undertaken to identify 2026 L2 and L3 students who do not yet have Literacy and/or Numeracy CAA to support Deans with option selection 

 
1.3 NCEA Targets 
Set realistic but challenging targets for NCEA success across 
all year levels, ethnicities and groups. 
 

Department HoD’s 
 
Supported by:  
WisT NCEA Tracking 

VT Action. 
●​ Identify students in Year 11 and target support for CAA’s 
●​ Target Year 10 students post-May CAA’s who have not been successful in one or 

more of the examinations 

    

https://docs.google.com/spreadsheets/d/1B3LwL5zCaUj368XrtL5ce-zyn_5XpcjqjcF_sqvqGug/edit?gid=1236870665#gid=1236870665
https://docs.google.com/document/d/1KB6Vq8SDJNP68Xm18DXYQ444sx0a36KCygIt2uCx7xU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1dRSU6qRbJDj7IFJZhtzPLNhzWzwtoJFqIbVlfK1JNTE/edit?gid=134699505#gid=134699505


NCEA Success:  
Level 1  75+%      to be added 2026 
Level 2 75+%      to be added 2026 
Level 3 75+%      to be added 2026 

WisT Assistants 
 
 

●​  target time and teaching across the year - enter all these students into CAA in May 
and September 

Progress Notes here 
 

Commentary on  Progress and Actions: 
 
Mid-year targets are slightly above 2024 rates, the greatest challenge to students gaining NCEA to the requirement to gain the Reading, Writing and Mathematics CAA’s. 
Marked as Orange, we are still awaiting results from moderation. 
 
1.4  Literacy: (Govt priority 7-8 + Structured Literacy) 
Implementing a structured approach to teaching and 
learning with strong evidence-based pedagogical practice. 
Strengthen teaching practice and capacity across the school 
with a focus on Years 7 to 10. 

WiST - Literacy 
WisT Literacy Asst 
 
  

MT Action. 
●​ Attend all MoE centrally funded PLD 
●​ Design and implement a school-wide approach toward writing 
●​ Implement structured literacy Y7-10 
●​ Support staff / HoDs with specialist support and knowledge 
●​ Regular team hui with Mt to identify actions for follow-up 
●​ Develop a tracking and monitoring system for 7-10 ākonga 
●​ Inform and involve the school community, encourage whānau buy-in and support 
●​ Other 

 

    

Commentary on  Progress and Actions: 
Term 1 

●​ Reviewed 2024 PAT Reading and e-asTTle Writing data, including identifying areas of accelerated and delayed learning 
●​ Presented the 2024 Year 7-10 results to the whole staff to identify and raise awareness of the respective successes, challenges, and opportunities. 
●​ Year 7-10 students have completed their Term 1 PAT Reading and e-asTTle Writing assessments 
●​ Analysing Term 1 achievement data from PAT Reading and e-asTTle Writing assessments to identify relative strengths and challenges across the year levels (Year 7-10).  
●​ Structured Literacy programme “The Code” is now being practised by all Year 7/8 classes 
●​ There is increased collaboration on literacy resources across Year 7/8 classes, particularly through staff engagement. 
●​ Teaching observations (WisT and Evaluation Associates consultant) of a range of English classes at all levels to identify ways to accelerate academic performance across all levels for Literacy. 

 
Term 2 

●​ Structured Literacy programme “The Code” is now being practised by all Year 7/8 classes 
●​ There is increased collaboration on literacy resources across Year 7/8 classes, particularly through staff engagement. 
●​ Manaiakalani Reading Observations completed by the end of week 8 
●​ Initial discussions with RTLB to begin planning the Year 7/8 Writing Programme 
●​ e-asTTle Reading data collected at the end of Term 2, to support data tracking and monitoring for Term 3 Literacy programmes 
●​ Wist teams attended Te Manu Ka Rere PLD (Evaluation Associates), designed to support staff with Literacy and improve CAA Literacy outcomes 

 
TERM 3 

●​ Additional resources have been provided by the Ministry of Education 
●​ Junior school teachers continue to roll out the changes in structured literacy; anecdotally, the changes appear positive. 

 
TERM 4 

●​ Work has been undertaken to identify the literacy components/expectations for other (non-Literacy) subjects for Years 7 and 8. This will be communicated with the relevant teachers for 2026. 
●​ Planning is underway for a structured approach to writing in Years 7 and 8 from 2026. 
●​ T4 PAT Reading and e-asTTle Writing assessments (the results will be available in T4 Week 7) will provide indications of the success of the changes to the Literacy programme. 

 
1.5   Numeracy: (Govt priority + New Jnr Mathematics 
Curriculum) 
Implementing a structured approach to teaching and 
learning with strong evidence-based pedagogical practice. 
Strengthen teaching practice and capacity across the school, 
focusing on Years 7 to 10. 

Wist Numeracy 
WisT assistant 

MT Action: 
●​ Attend all MoE centrally funded PLD 
●​ Implement a school-wide approach toward mathematics 
●​ Implement structured numeracy Y7-10 
●​ Regular team hui with Mt to identify actions for follow-up 
●​ Develop a tracking and monitoring system for 7-10 ākonga 

 

    

Commentary on Progress and Actions: 
April 2025 

●​ Year 7/8 staff have reviewed the new Mathematics Curriculum and identified changes from and similarities to the previous Curriculum. 
●​ Reviewed 2024 PAT Mathematics data, including identifying areas of accelerated and delayed learning 
●​ Presented the 2024 Year 7-10 results to the whole staff to identify and raise awareness of the respective successes, challenges, and opportunities. 

https://docs.google.com/document/d/1sIXKMlLMx7dOFchTkRlqhzblM68yBs_3Q4zNuJeNnbg/edit?usp=sharing


●​ Year 7-10 students have completed their Term 1 PAT Mathematics assessments. 
●​ Management is analysing Term 1 PAT Mathematics data to identify relative strengths and challenges across the year levels (Year 7-10). 
●​ New Ministry-funded resources have arrived at the school, and Year 7/8 teachers are using these actively in the classroom. 
●​ All Mathematics teachers have enrolled in the Ministry-funded PLD on the new Curriculum and the new resources, scheduled for July 2025. 
●​ There is increased collaboration of Mathematics teaching resources, especially in Years 9 and 10, with 3 Year 7/8 teachers now also teaching Mathematics in either Year 9 or Year 10 classes. 
●​ Teaching observations (WisT and Evaluation Associates consultant) of a range of Mathematics classes at all levels to identify ways to accelerate academic performance across all levels for Numeracy. 

 
Term 2 

●​ Year 7/8 staff, Mathematics department and Learning Support staff attended the first MOE PLD aligned with the refreshed curriculum 
●​ Year 7/8 staff are continuing to develop and refine Mathematics resources and structured numeracy into their programmes, and staff are working collaboratively to improve and refine practice. 
●​ Wist teams attended Te Manu Ka Rere PLD (Evaluation Associates), designed to support staff with Numeracy and improve CAA Numeracy outcomes 
●​ e-asTTle maths assessment completed midterm 2,  will be used to support data tracking and monitoring for Term 3 Numeracy programmes 

 
TERM 3 

●​ As above for Literacy 
●​ Additional resources have been provided by the Ministry of Education 
●​ Junior school teachers continue to roll out the changes in structured Mathematics; anecdotally, the changes appear positive. 
●​ Wist teams attended Uru Manuka, designed to support staff with the reporting (SMART tool) 
●​ Wist teams analysed the CAA results, which will be used to support data tracking and monitoring for 2026 

 
TERM 4 

●​ Ministry-funded PLD continues in Term 4 
●​ T4 PAT Maths assessments (the results will be available in T4 Week 7) will provide indications of the success of the changes to the Numeracy programme. 
●​ HOD for Year 7/8 has ordered additional resources (workbooks, etc.) from the MOE for 2026 
●​ Wist teams attended Uru Manuka, especially designed to support cluster schools with “Create and Share” in Mathematics 
●​ HOD has ordered new resources for the new NZC phase 4 

 
1.6     Ace Pro Legend Titan (APLT) 
Grow and consolidate the differentiated teaching and 
learning practices in Years 7-10 to enable increased student 
agency and targeted teaching, supporting student 
academic growth and success. 

APLT Lead 
3 x Assistants 
 

RO Action: 
●​ Inform staff of the Y7-10 APLT rollout 
●​ Support staff in implementing SAPLT across Y7-10 
●​ Address issues with the consistency of Roimata-Ace tasks 
●​ Collect evidence that indicates the outcomes of APLT for ākonga and their learning 

outcomes 
●​ Whānau needs to be informed of the APLT model 
●​ APLT to be included in reporting  

 

    

Commentary on Progress and Actions: 
Term 1 

●​ Below Ace Level has been identified as “Spark” and staff have been working on creating resources for this.  Tutorials have been run for staff to support the development of activities for these levels.   
●​ The APLT team are conscious of the quantity of resources that is going into the Spark level, given the number of students that are working at this level.  The view is that this is more about engaging 

these students so kaiako can spend more time focusing on those who are engaged at higher levels.   
●​ The Wānanga teacher had information about APLT to share with whānau. 
●​ APLT team have been doing an audit looking at the consistency of Ace tasks.   
●​ A number of kaiako have chosen to focus on APLT for the Professional Growth Cycle this year.   

 
Term 2 

●​ 63% of teachers feel confident embedding APLT in their teaching. 
●​ 41% of teachers are regularly embedding Titan (Toroa) into their classes. 
●​ 97% of teachers are using Ace (Roimata) for at least some of their classes. 
●​ The overwhelming response from staff is that the APLT framework is making a difference for students, motivating them to push themselves further. 
●​ Staff are keen to share more ideas in this space moving forward. 

 
TERM 3 

●​ Staff have been sending in samples of APLT from each department to build a repository of exemplars 
●​ 2026 Units have been advertised for further work on APLT as part of a wider Quality Teaching and Learning programme to commence in 2026. 

 
TERM 4 

●​ Report comment banks have been prepared to include APLT 



●​ Working with the RTLB team to enhance teaching practice, improve our inclusive practice and to be able to appropriately and consistently cater for our lower level learners. The RTBL is very impressive, 
given our school's approach to differentiation. 

●​ A number of staff have been working on a range of targets in their Professional Growth Cycle. 
Resources: 

●​ Literacy WisT appointment - 2 hours release time and allowance 
●​ Literacy WisT assistance appointment - allocation of an MMA 
●​ Numeracy WisT appointment - 2 hours release time and allowance 
●​ Numeracy  WisT assistance appointment - allocation of an MMA 
●​ NCEA Tracking WisT appointment - 2 hours release time and allowance 
●​ NCEA Tracking WisT assistance appointment - allocation of an MMA 
●​ APLt Lead Teacher, two APL staff with MMA’s 
●​ The HHS Budget is contained within a range of department budgets 
●​ SLT support 
●​ MoE funder PLD for Numeracy/Mathematics and Literacy / Structured Literacy 
●​ MoE-funded paper, books, resources, etc. for Lit/Num 
●​ 4 days of teacher relief, MoE-funded for Mathematics Curriculum development and PLD 
●​ Year 7/8  Kahui Ako support for Numeracy and Literacy 

 
Reporting: 
This is a living document; progress and commentary need to be updated fortnightly.  

 

 

 



 

C Community and Culture 
The WHY 
 
Cultural inclusion builds School and community cohesion. 
 

2025 
Target tracking 

The What Responsibility SLT The Action / How T1 T2 T
3 

T
4 

1.1  Māori: Develop and Promote Te Reo Māori and Tikanga and enable 
Māori to be successful as Māori. 
 
NCEA Success:  
Level 1  75+%  to be updated following external NCEA results 2026 
Level 2 75+%  to be updated following external NCEA results 2026 
Level 3 75+%  to be updated following external NCEA results 2026 

HoD Maori MY Action. 
●​ Bilingual and NCEA provision formal review by JW Term 1 2025 - Act on 

recommendations 
●​ Secure a Kapa Haka tutor 
●​ Review and implement recommendations of the Whanau Hui where 

appropriate, following the Review by JW 
●​ Utilise the Kahui Ako AST for across-school collaboration 
●​ Report on progress to the SLT Member every two weeks 

 

    

Commentary on Progress and Actions: 
TERM 1 
    -Review underway 
     -Currently negotiating with a Kapa Haka tutor 
    -Reporting just starting. 
 
TERM 2 

-​ All year 11,12, 13 students in TeReo Māori have been engaged in Te Kura with Matua Witana; close monitoring is still required to ensure students are successful. 
-​ The NCEA WisT has the termly tracking report and includes these students in the stats and tracking. 
-​ Kapa Haka tutors are in place 
-​ AST provides resources; however, they are weighted toward primary. 

 
TERM 3 

-​ A Maori strategic plan has been formulated and is currently under review with Mana Whenua. Once feedback has been received, the plan, in whole or in part, will be prioritised. 
 
Term 4 

-​ Draft Māori strategic plan has been developed - Link. 
-​ Pānui has been sent to whānau. 
-​ Uru Mānuka Professional Learning held at HHS, run by Koia te Matauranga, focusing on New Zealand Histories and the sharing of resources.  Social Science and Year 7 & 8 Department attended.   
-​ Tukutuku panels have been made by ākonga and are now on display at the Art Centre.  
-​ “Wayfinding for life”: 40 students went to Te Ana Marina in Whakaraupō Harbour (Lyttelton).  They sailed aboard the waka hourua (double-hulled waka), Hinemoana.  The activities included learning the 

star compass, navigation, sailing knots, games, poetry and waiata. This experience was courtesy of Te Toki Voyaging Trust. Science, Technology, PE staff also attended. 
1.2  Pacifica:  
Implement the Pacifica strategic plan to engage students and families, 
improve attendance, and enhance progress. 
 
NCEA Success:  
Level 1  75+% to be updated following external NCEA results 2026 
Level 2 75+% to be updated following external NCEA results 2026 
Level 3 75+% to be updated following external NCEA results 2026 

Leone | Oscar TF Action. 
●​ Strategic plan implementation as written 
●​ Seek input from WisT Attendance/ Numeracy and Literacy 
●​ Utilise the Kahui Ako Cultural AST 
●​ Report on progress to the SLT Member every three weeks 

    

Commentary on  Progress and Actions: 
 
TERM 1  

-​ Pacifica students have a separate tracking sheet for NCEA L1, 2, and 3 
-​ Strategic action plan in place 

https://docs.google.com/document/d/1bSQvrVr3CFyDPvuND8HcJRWySuewT3Si/edit


-​ Fiafia night - biggest parent turnout  
-​ Polyfest - having tutors boosted engagement and student success. 

-​ NCEA, students gained merit or excellence for their performance.  
-​ Attendance was strong for term one - the 90% rule worked great for sports, e.g., Volleyball tournament.  
-​  

TERM 2 
-​ Parent Info Evening,  
-​ Students are working within our community - ECE Centre 
-​ Establishing Pasifika Parent unit - underway 
-​ Mana Ake/Island Breeze/Uru Manuka Project for all students in the Pasifika Unit. 
-​ Mātua engagement to support Pacific Studies in the Junior level. 

 
TERM 3 

-​ Close monitoring of attendance and achievement continues. 
-​ The Tangata Atumotu Loto Toa program is underway with the Taina Group for Year 9 and 10 students. 
-​  Many students across the winter months have not been arriving at school on time; this is being addressed by the two Wananga and Pacifica class teachers. 

Term 4 
-​ LINK to yearly review on our Strategic Plan 
-​ 3 year 11 students engaged in the Te Kura Samoan course. All gain merit 
-​ 3 students enrolled in the Tongan and Samoan external exams with no prior teaching. 

 
1.3   Cultural and Special Events:  
Prompts and assists with the coordination of special events such as Mere 
Rang, Filipino dance and independence celebrations, etc, Polyfest, 
Kapaka and cultural speech competitions, and across-school Kahui Ako 
events. 
 
 

WisT Cultural 
Wist Cultural Asst 

RO Action: 
●​ Identify and calendar events 
●​ Liaise with Māori and Pacifica leads / HoD’s 
●​ Liaise with Cluster schools and Cultural Across School teachers 
●​ Support for school student groups to promote cultural events 
●​ Report on progress to the SLT Member every two weeks 
●​ Kapa Haka tutor appointed 

    

Commentary on  Progress and Actions: 
TERM 1 

●​ Cultural Mosaic Celebration Evening, April 9th. 
●​ Traditional dress for April 9th. 
●​ Polyfest was a huge success.  45  students took part, and the rehearsal and main event were really well supported by whānau and HHS staff. 
●​ Meeting with local hapū Te Taumutu, looking at raising the connection.  Next steps are to follow up with Uru Mānuka cluster schools to see what they are doing and how we can build on this at a 

secondary level. 
●​ A meeting has been set up with a prospective Kapa Haka tutor.   
●​ Student voice has been gathered around Kapa Haka, and SLT are 100% behind getting this off the ground. 

 
TERM 2 

●​ Filipino Parents' evening was successful and well attended. 
●​ Salu Salu to celebrate the Philippines' Independence 
●​ Mere Rang occurred in the last week of the  Term. 
●​ Bollywood dance instruction continues 

 
TERM 3 

●​ Fia Fia event to be held in term 3 
●​ Kapa Haka continues 
●​ Cultural WisT confirmed for 2026 along with Wist Assistant. 
●​ Uru Mānuka Fiafia night at Hope Church. 
●​ Bollywood dance instruction continues 

 
TERM 4 

●​ Kapa haka sessions have continued. 
●​ Māori whānau consultation hui held after a postponement in Term 3. 
●​ Planning for a Māori strategic plan in place 
●​ A number of teachers are focusing on cultural events as part of the Professional Growth Cycle. 
●​ Bollywood dance instruction continues 
●​ Pō whakangahau with Uru Mānuka - HHS Kapa Haka group performed.   

1.4 Language weeks:  WisT Cultural RO Action     

https://docs.google.com/document/d/1S7PJh6xJYMPLgXxwnQ2fTtD7QCNXIZKxbiPD_76NcuI/edit?usp=drive_link


Promote calendar language weeks across the school, supporting and 
recognising languages and cultures of origin. 

Wist Cultural Asst 
 

●​ Identify and calendar language weeks. 
●​ Promote language weeks via social media, in-school events, and 

celebrations. 
●​ Report on progress to the SLT Member every two weeks 

Commentary on  Progress and Actions: 
TERM 1 

●​ Language weeks have been put in the school calendar. 
●​ The Cultural Mosaic Celebration is a major cultural event for this term. 

 
TERM 2 

●​ Filipino Parents' evening was successful and well attended. 
●​ Salu Salu to celebrate the Philippines' Independence 
●​ Mere Rang occurred in the last week of the Term. 
●​ Samoan Language Week was well promoted within the school 
●​ Sign Language Week occurred in Week 2. 
●​ Language weeks are celebrated as they occur and calendared. 

 
TERM 3 

●​ Language weeks continue to be celebrated as they occur. 
●​ Student ran events for Te Wiki o te reo Māori. 
●​ Cultural speech competition - students speaking in their own language: Japanese, Tongan, Tagalog, te reo Māori, Fijian, Samoan, Hindi. 
●​ Cultural dress days.   

 
TERM 4 

●​ Fijian, Niue and Tokelau language weeks. 
●​ T4 is quiet for cultural events 

 
 
Resources: 

●​ Wist Cultural 
●​ Wist Cultural Assistant 
●​ Pacifica 2 x staff with MMA. 
●​ Pacifica Budget $5,000 - to implement the Strategic Plan 

●​ Pacifica NCEA class new 2025, $2,000 
●​ Māori Bilingual target funding through Operation grant, Approx $5,800 
●​ MiTa allowance for Bilingual 
●​ Kapa Haka budget, $10,000 
●​ 2 x full-time Māori Kaiako for NCEA and Bilingual provision (HoD and Kaiako Māori) 
●​ AST lead - Māori lead focus 
●​ Kahui Ako - Strategic plan and external resourcing 

Reporting: 
This is a living document; progress and commentary need to be updated fortnightly.  
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