A |Improve Student Progress, Achievement and Organisation
The WHY

Students need opportunities to progress and achieve against the NZC through high-quality

Teaching, and Learning by teachers using data and research informed pedagogical practices..

H HORNBY HIGH SCHOOL

Annual Plan
2026



Responsibility - VT - Deputy Principal

Organisation and Planning

The What

The Action / How

Due date T1 T2 | T3 T4

Head of Department Handbook.

The Head of Department handbook is created to contain the following elements, with dates, templates and expectations for consistency, clarity,
timelines of reporting and implementation.

Schemes of work

SLT - VT will create a Scheme of Work/Year Plan template, share it with
HoDs, and create/update the template based on feedback. Add to the
Handbook and implement.

(To include but not limited to: Unit titles, numbers, weeks to complete,
assessment completion dates, etc.)

End of Term 1
template, Term 2
implementation.

Department drives

SLT - VT will create a template structure for department drives and
ensure that these are set up across the school. This will enable
effective resource sharing across a department and ensure that
resources are not lost when staff leave.

Term 2

Markbooks

SLT - VT will, in conjunction with the Principal's nominee and DP - MT,
create and confirm templates for Y7-8, 9-10, and 11-13, share with HoDs,
and implement the markbook.

Priority - Year 11-13 followed by Year 7-8, Year 9-10

Years 11-13, T 1, W3
Years 7-8,T1, W8
Years 9-10, T1, W8

Reporting & Data Analysis

SLT - VT will, in conjunction with the Principal and KAMAR Guru/NCEA
WIST, create and confirm a standardised template for reporting to the
Board, including content, due dates, and format, share it with HoDs
and implement.

Reporting Schedule to the Board

Term 1 Week 7

Line Manager Meeting
Schedule

SLT - VT will create a Line Manager schedule, where HoDs meet
twice termly with the SLT line manager to share progress,
achievement and target foci. Agenda for meetings to be created.

Term 1 Week 4



https://docs.google.com/spreadsheets/d/1t5lkLf534bGCjNGFH4n61j3D1xm-yCoSyw7z5UKbGlY/edit?gid=0#gid=0

The WisT NCEA will be present when specific data and analysis are
the focus.

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6

NCEA Targets and Monitoring

The What The Action / How Due Date T [ T2 | T3 | T4
SLT - WisT NCEA will identify students who have
insufficient credits to pass NCEA at their relevant
level, liaise with Deans and HoD's to amend courses
and plan / strategise ways to enable students'
success with enough credits to pass NCEA.

Minimum & Maximum student credits Term 1 Week 4

NCEA Targets - all groups.

SLT - VT will, in conjunction with the WisT NCEA,

Level Minimum Target 2026 track the overall progress of NCEA by Year level and
el Target 75 % target groups, being:
Actual xx %
Maori, European, Pacifica, Asian and Other, Twice-termly reports
Level 2 Target 75 % from NCEA tracking
Actual xx % Reporting on the following dates for current year WIST, commencing T2
data. The Data will be shared with the SLT, Deans,
Level 3 Target 75 % HoD's and the Principal
Actual xx % pal.

e Note: If a department has achieved
75% in 2025, the Target is increased 7%
above 2025 actuals.

CAA Targets - Literacy / Numeracy
Set realistic but challenging targets for
CAA's

MT - Pedagogical practice
VT - Assessment

End of May - First
report to Principal

SLT - MT will, in conjunction with the WisT Literacy
and Numeracy, track the progress of CAA Reading,



Year Target 2026 Writing, aqd Mathematics by Year level and target Early October -
groups, being: Second report to
R Target 70 % Principal
10 W Target 70 % Maori, European, Pacifica, Asian and Other
M Target 70%
R Target 90% VT - Reporting on the following dates. The Data will
- WTa?get 90 % be shared with the SLT, Deans, HoD's and Principal.
M Target 90 %
Post May CAA's.
R Target 95 % Post September CAA's.
12873 W Target 95 %
M Target 95 % . . . .
aroe MT - Targeted interventions will be established to
support students in gaining all CAA prerequisites.
Progress Narrative
Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6
The What The Action / How Due date T | T2 | T3 | T4

Support and Professional Development

The SLT member responsible will ensure targeted PLD is in place for staff and HoDs to support CAA and NCEA progress and development.

CAA Numeracy and Literacy

SLT - VT will, in conjunction with the WisT Literacy and Numeracy,
identify PLD support, arrange PLD and providers, along with an

Week 5, Term 1

PED allocated budget.
SLT - VT will, in conjunction with the WisT NCEA, with support
from WisT Literacy, Numeracy, and NCEA, develop KAMAR reports
KAMAR that are simple, effective, usable and accessible. KAMAR guru will

Information Reports

develop the reports.

A schedule of reports required will be created

Ongoing




Reports development (based on need/ priority as determined)

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6




