B |Strengthening Quality Teaching and Learning.

The WHY

Students need opportunities to progress and achieve against the NZC through high-quality

Teaching, and Learning by teachers using data and research informed pedagogical practices.
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Responsibility - Mrs Ro - Deputy Principal

Resource Development and Sharing

The What

The Action / How

Due date T1 T2 T3

T4

SAPLT (Spark, Ace, Pro, Legend, Titan)
Increasing the expectations of incorporating SAPLT into teaching and learning resources, teachers are fostering a consistent and structured
approach that underpins quality teaching and learning and engages students.

SAPLT

Spark- Pirere
Ace- Roimata
Pro- Haro
Legend- Ruku
Titan- Toroa

Targets.

Years 7-8, 50% of teaching
and learning resources
incorporate SAPLT.

Years 9-10 75% of teaching
and learning resources
incorporate SAPLT.

HoD'’s will, with the SCT, develop, refine, and moderate SAPLT
resources and develop SAPLT-aligned resources to enhance quality
teaching and learning.

SCT will, ensure regular professional development opportunities are
provided for staff to improve achievement, offer clear constructive
feedback and moderation upon task submission to ensure
consistency across SAPLT levels.

Termly update

Resource repository

HoD's will, with the SCT, maintain, update, and moderate the resource
SAPLT repository to ensure consistency across resources and
Departments.

Ongoing during
the Year

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6




Responsibility - Mrs Tf - Deputy Principal

Organisation and Planning
The What The Action / How Due date T1 T2 | T3 | T4

Structuring of consistent high-quality teaching and classroom management practices to improve engagement, certainty, and learning
outcomes.

SLT - Tf will develop a consistent across-school approach toward
planning to include core minimum requirements for Unit/Lesson
planning and delivery. Seek feedback from staff on important
elements of UP structure.

LS L S S The SCT will assist in the above process Sl IR 2

e st Draft template - W7, T1
e 2nd Draft template - W4, T2
e Final template shared with HoD's / Staff - End of T2

SLT - Tf/Ro will, provide clear and explicit instructions for LI's,

Learning Intentions and Outcomes and SC, how to display, where to, and implement

Success Criteria End of term 2

PLD and readings to be provided to teaching staff by the Principal for
PGC purposes

SLT - Tf/Ro will develop and implement a clear set of expectations for
staff and students, school-wide, that covers the time a student enters

Structured Classroom the classroom to the time they depart.

Management

End of term 2
Staff will have the opportunity to contribute to the development of
the classroom management process.

SLT - My will provide SLTs and HoDs a copy of “Visible Learning: The
Sequel, to assist with a research-informed basis for teaching and End of Term 1
learning. (Completed)

Copies to be ordered for 2026.

Visible Learning




Professional develobment SLT - Tf/Ro will update information for staff for PGC focus on PLD
P directly linked to QTnL, readings and professional discussion. Ongoing Ongoing

and PGC PLD during the year.

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6




