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Responsibility - Mrs Ro - Deputy Principal

Bi Cultural / Multicultural

The What

The Action / How

Due date T1 T2

T3

T4

Update and develop the Maori Strategic plan

An initial draft plan was put together in 2025. The plan requires review and simplification with clearer, achievable targets. The review and
establishment team will be Whaea Jo, Matua John, Whaea Ruth, and Tumuaki Murray.

Cultural growth
Performing Arts and Speech
Competitions

Kapa haka / Performing Arts
Key outcomes and identified objectives
- Performances at Assemblies
- End of year prizegivings
- Uru Manuka Cluster competitions
Cultural / Speech Competitions
- Students encouraged to enter Manu Korero
- Entries completed and HHS represented

End of T2

Act on Whanau voice
collected 2024/2025

Key actions from Whanau voice 2024/2025, and form a simple and
achievable action plan to cover:
- Improving academic progress
- Improving Attendance
- ldentification of future pathways and profile of Te
Reo/Matauranga Ma3aori

Term 2, Week 4

Contributing schools and
Whanau hui

Grow and strengthen relationships and pathways for students from
the contributing schools as a pathway through Bilingual Education

Beginning of
Term 3
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- Meet at least once a term with contributing schools and share
practice/expertise

- Whanau Hui at HHS at least once per term from T2

- Bilingual newsletter once a term from Term 2, comms to
include current learning, activities, upcoming events,
attendance expectations and successes. (Shared with Whanau
and HHS Staff)

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6

Responsibility - Mrs Tf- Deputy Principal

The What The Action / How Due date T1 | T2 | T3

T4

Update and Communicate Pacifika Plan

The Pacifika plan was established and implemented in late 2024. This will be reviewed and adjustments made. The review team will be Whaea
Leone, Matua Richardson, Whaea Tafau and Matua Murray, plus key identified stakeholders
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Keys areas

As above and ESOL language support

Academic support Attendance analysis and support

Ongoing

Enhance and support activities that students can participate in to
recognise their Pasifika heritage.
- Polyfest
Cultural Activities - School - Fiafia night
and Community - SpacPac community events
- Cultural evening at HHS
- Links with Tangata Atamotu Trust, established in 2025,
continued

T1- W7

Te Kura online support enhancement and Pacifika class growth

Language course L
guag and language acquisition

T1, W4

Note: An internal strategic/Annual plan is already in place for Pacificka, led by Oscar and Leonie. The above will add to the plan that is already in existence. A presentation of the
current plan with amendments and analysis of success will be shared with the Board at an appropriate time.

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6
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Responsibility - Mrs R Robertson - Deputy Principal

The What The Action / How

Due date T1

T2

T3

T4

Community Communications

Communicating with the wider commmunity is paramount to enable the schools' promotion and messaging to be heard.

Regular Facebook / Social
media posts

Quality and regular posting of school information, dates and
events using a wide range of social media.

Weekly, Fortnightly,
Termly

Cultural nights

Promotion with the Cultural Wist and key staff.

as calendared

SchoolBridge System -
Whanau communication
system rollout.

Calendar, Phone App and messaging. This will be rolled out to
staff and the community as training is completed each term with
School Bridge

From term 2

NCEA evenings, Open
nights

Advertise, promote, and increase attendance at events.

as calendared

Progress Narrative.

Term 1, Week 8, Term 2, Week 8, Term 3, Week 8, Term 4, Week 6
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